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1. ®oH OLIEHOYHBIX CPEACTB JIsl TEKYIEro KOHTPOJIsI YCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAIUM 00YUAIOIIUXCS 10 JUCIHUIINHE

Hacrosammii

®onn  omenounsix cpeacts  (POC) mo

JUCLIUILINHE

«OCHOBBI

MEHE/PKMEHTA» SIBIISIETCS. HEOTHEMIIEMBIM TMPWIOKEHHEM K pabodeld mporpaMMme JUCIUTLTIHBI
«OcHoBbl MeHemkMeHTay. Ha nanubiii @OC pacnpoCcTpaHAIOTCS BCE PEKBU3HUTHI YTBEPKICHHUS,
npencrasiieHHbie B PIIJ] mo naHHOM nuciuIiMHe.

2. IlepeyeHb OLIEHOYHBIX CPEACTB
Jlns ompeneneHuss KayecTBa OCBOCHHS OOy4aromMMucCs Yy4eOHOro marepuaia Io
quciuminHe «OCHOBBI MEHEPKMEHTa» UCIIOJIb3YIOTCSI CIEAYIOUINE OLIEHOUHBIE CPEJICTBA!

crienianbHas 0ecesia mpemnoiaBarens ¢ 00yJaromuMes
Ha TEMBI, CBSI3aHHBIE C M3Y4aeMOW NMCHUIUIMHOU, U
paccuMTaHHOEC Ha BBISICHEHHE O0beMa 3HAHHIA
0o0ydJaromierocss Mo OMNpEeJeTICHHOMY pa3ieny, TeMe,
npobieme U T.11.

Ne [IpencraBnenue
Onenounoe
n/ CPEICTRO Kpatkas xapakTepucTiKa OIIEHOYHOTO CPEJICTBa OLIEHOYHOTO
n p cpencta B OC
1 TecTrl CucreMa cTaHAapTU3UPOBAHHBIX 3aJJaHUM, doHI TeCTOBEIX
MO3BOJISIOIIAS] ABTOMATU3UPOBATh MPOLEAYPY 3aJaHui
W3MEPEHHS YPOBHS 3HAHUN M YMEHHUM 00y4aromerocs
2 Keiic-3aganue | [IpobiemMHOe 3a1aHne, B KOTOPOM O0y4aromeMycs Samanus Ui
MpeAJIaraloT OCMBICIUTD PEATbHYIO penieHus Keic-
po¢eCCHOHATBHO-OPUEHTHPOBAHHYIO CUTYAITHIO, 3aJaHus
HEOOXOIUMYIO JIJISl pEIICHHS TaHHOUW MTPOOIEMBI.
3 Curyanmonnsie | Crioco0 KOHTPOJIS, TO3BOJISTIONTUH oneHuTs | [lepeuens 3amau
3aJ1a4un KPUTUYHOCTh MBIIUICHUSI W CTENEHb YCBOCHUS
Marepuaia, ClioCOOHOCTh MPUMEHHTh TEOPETHUYCCKHE
3HAHUS Ha PAKTHUKE.
4 | CobecenoBanue| CpeacTro KOHTPOJIA, OpraHn30BaHHOE Kak | Borpockl Ha 3auer

paznenam
JUCHUILINHBI

3. IlepeyeHb KOMIIETEHIUI ¢ YKa3aHUeM 3TanoB ux GopMUpPoOBaHNs B Mpolecce OCBOCHUS
00pa3oBaTe/ibHOI NPOrPaMMBbI M BUI0B OIIEHOYHBIX CPeICTB

Kon un Ortan KonTponupyemsbie pa3iesibl JUCIUILIHHBI O1LeHOYHbBIE
dbopmynu|popmMupoBaH cpencTBa
pOBKa us
KOMIIETE |[KOMIIETEHIN
150005051 "
YK-4 Texymmuit  [Pazmen 1. OCHOBBI MeHEKMEHTA B cdepe yCayr Ketic-3amanus,
CUTYallMOHHBIE
3a/1auu
Hrorosoe 3ansTue 1o pasueny 1 TecTsl
OIIK-2 (Texymwuii |Pa3zgen 2. Opranu3zannoHHasi CTpYKTypa U Keiic-3ananus,
KOMMYHUKAI[MOHHBIE TPOLIECCHI CUTYallMOHHbIE
3a1a4u
HToroBoe 3aHsTHE 110 pa3ieiy 2 TecTsl




YK-3 Texymuii  |[Pazgen 3. JIunepcTBoO B ynpaBiIeHUH. Keiic-3ananus,
VK-4 CUTYallUOHHbBIE
3a/1a4u
HTorosoe 3aHsATHE MO pa3aeny 3 TecTol
VK-3 Texymmit Keiic-3amanns,
YK-4 Pa3nen 4. Ynpasnenue TpyAOBBIMH pecypcaMu CUTYaLlMOHHBIE
3a/1a4u
Hrtorosoe 3ansitue no paszaeny 4 TecTbl
OIIK-2 [[Ipomexyto [Pazmen 1. OCHOBBI MEHEKMEHTA B Cdepe yCIyT
YK-3 YHBIN Paznen 2. Opranu3anioHHasi CTpyKTypa u CobecenoBanue
YK-4 KOMMYHUKAI[MOHHBIE IIPOLIECCHI
Paznen 3. JIlunepcTBo B ynpaBiIeHUH.
Pasnen 4. YopasineHnue TpyJoBBIMHU pecypcaMu

4. Conep:kaHue OLCHOYHBIX CPEACTB TEKYIIero KOHTPOJIs

Texymuil KOHTPOJIb OCYIIECTBIIAETCS MPENOAAaBATEIEM TUCHUIUIMHBI DU NPOBEACHUN 3aHATAN
B hopme: Keiic-3a1aHni, CUTYaI[MOHHBIX 3a/1a4, TECTOB.

4.1. Keiic-3amanms mig oneHkn kommerenui: YK-3, OITK-2

Keiic 1. Kayecmsa udeanvnoco meHneddcepa. DyHIaMEHTATbHBIE H3MEHEHUS B OOIIECTBE
00yCJIOBIWIM U U3MEHEHHUS B YIPABIECHYECKOH JEATEIbHOCTH OHA 3HAYMTEIBHO YCIO0XKHUIIACH B
COBPEMEHHBIX YCIOBUAX. JIEATENIBHOCTh MEHEIKEPA OINPEAEHAeTCS LEIbIM KOMIUIEKCOM
TEHACHIMA DPAa3BUTUSA TOJUTHYECKHUX, COLMAIBHBIX, JKOHOMHYECKMX M IICHXOJOTMYECKUX
(axTopoB. BeINonHss cBOM 00S3aHHOCTH, MEHEDKEP BBICTYIACT B OMPEACIEHHON COIMAIbHON
pOJH, XapakTep KOTOPOW MEHseTCsl C pa3BUTHEM o0liecTBa. B mepuon, xorjga MCIOIHUTETN
ObuIM B OOJIBIIMHCTBE CBOEM cepoil 0e3IMKON Maccoi, UMeNu HU3KHI ypoBeHb 00pa30BaHUs U
YHHMBEPCAIbHBIE HABBIKH, BCE BPEMs HAXONACH IOJ CTPAXOM YBOJIBHEHHS W, B TO JK€ BpeMsd, B
MOCTOSIHHOM TOTOBHOCTH K OYHTY M3-32 HEBBIHOCHUMBIX YCIOBHH Tpy/Ja M *KH3HH, PyKOBOJAUTEIb
JIOJDKEH ObLT OBITH 0€3)KaOCTHBIM JTUKTATOPOM, KOTOPBIN YIPABISET NEPCOHATIOM C ITOMOIIBIO
NPUHYXIEHUS.

C noBblIIEHNEM KYJIBTYPHOTO YPOBHSI PAOOTHUKOB, OCO3HAaHUEM MU ce0s Kak JIMYHOCTEH, POJIb
JTUKTaTopa Iepecrajga OTBeYaTh peajbHBIM IMOTPEOHOCTSIM MPAaKTHKH YOpaBieHus. B 3Tux
YCIOBUSAX BO3HUKJIA HOBas POJb OTLA CEMbH, KOTOPBIA HE TOJNBKO OTHAET PACHOPSIKEHUE,
HaKa3blBae€T WJIM HarpakaaeT, HO M co37aéT ONarompusATHBIA MOpPaJIbHO-TICUXOJIOIMYECKHMA
KJIMMAaT, pelaeT MEXJINYHOCTHbIE KOH(JIUKTBI, MOAJNEPKHUBAET CBOMX IOJYMHEHHBIX.
CoBpeMEHHbBIE TEXHOJIOTMUYECKUE W COLIMAIBHBIE IPOLIECCHl YPE3BBIYAMHO YCIOXHWINCH, a
3HaHUS W KBaJU(UKALMS HUCIOJHUTENEH, UX HE3aBUCUMOCTh HACTOJIBKO BO3POCIH, YTO
JUKTATOPCKHUE 3aMAlIKM W TaTEpHAIM3M IMPAKTUUECKU HCKIIOYEHBI, HEIOMYCTUMBI, ceidac
JOMHMHHPYET JEIIOBOC COTPYAHMYECTBO M KOHCYJIbTHPOBaHHE. MEHEIKEp CTaHOBHUTCSA
OpPraHU3aTOPOM CAMOCTOSITENIbHON PadOThl MOJUUHEHHBIX, O0BETUHEHHBIX B KOMAH/IbI.
JlocTaToyHO MHTEpecHa HBOJIOIHUS TpeOoBaHM K pykoBoauTensMm. Tak, dpeaepux Teitnop
BOKHEHIIMMHU YepTaMH CYHTA]T yM, OOpa3oBaHHE, CIELUAIbHBIE U TEXHUYECKUE 3HAHMS,
(U3UYECKYIO JTOBKOCTh WJIN CUILY, TaKT, SHEPTUI0, PEUIMTEIbHOCTb, YECTHOCTb, Oaropasymue u
Kpenkoe 310poBbe. AHpu Paifons Tak ompenenser TpeboBaHus K pykoBoautenmo: «llepoe
TpeOOBaHUE, KOTOPOMY JOJDKEH YIOBIETBOPATh PYKOBOIUTENb KPYIHOTO NMPENNpPUATHUS, OBITH
XOpOIIMM aJMUHHUCTPATOPOM, TO €CTh OBbITh CIOCOOHBIM TPEABUICTh, OPTaHU30BBIBATH,
MOTUBUPOBaTb U KOHTPOJIMPOBATh. BTOpoe yciioBHE 3akiodyaeTrcss B TOM, 4TOObI OH ObLI
KOMIIETEHTHBIM B CHEIMAIbHBIX TEXHUUYECKUX (DYHKIMSIX, MPUCYIIUX JAHHOMY MPEANPHUITHIO.)
B Coserckom Coro3ze mpu mogdoope ympaBIeHUYECKHUX KaJpOB PYKOBOJCTBOBAIUCH YETHIPHMS
OCHOBHBIMH  TpEOOBaHHMSIMU: TOJMTHYECKAss TPaAaMOTHOCTb, MOpajbHas YCTOHYMBOCTb,
KOMIIETEHTHOCTb, OPraHU3aTOpPCKHE CHocoOHocTH. [l cpaBHEHHs KBalM(UKALMOHHBIE
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TpeOoBaHUS K JIMYHOCTH MEHe[kepa B BenukoOputaHuu: - TIOHMMaHUE TPUPOJIBI
VIPABJICHUYECKUX TMPOLIECCOB, 3HAHME OCHOBHBIX BHUJOB OPraHU3AIMOHHBIX CTPYKTYpP
ynpaBiaeHus, (YHKIHMOHAJIbHBIX OCOOCHHOCTEH M cTuiel paOoThl, BJIaJE€HHUE CpEICTBaMU
NOBbIIEHUS 3(()EKTUBHOCTU YIPABICHUSA; - CIHOCOOHOCTH pPa3odpaTbCsi B COBPEMEHHOM
UH(GOPMALIMOHHONW  TEXHOJIOTMM U  CpPEACTBaX KOMMYHHKAIMH, HEOOXOIUMBIX IS
YIIPaBIECHYECKOTO TMEpPCOHANa; - OpPaTOPCKHUE CIOCOOHOCTH W YMEHHE BBIPAKATh MBICIH;
BJIaJICHWE MCKYCCTBOM YIIPABJICHUS JIIOJbMHU, MOAOOPA M MOATOTOBKH KaJlpOB, PEryIMpPOBaHUS
OTHONIICHUN Cpeau MOAYUHEHHBIX; - CIIOCOOHOCTh HAJIAXUBATh OTHOLICHUS (QUpMBI C €&
KJIMEHTaMH, YIPaBJIATh pecypcamu, MJIaHUPOBaTh U MPOTHO3HPOBATH NEATEIBHOCTh (PUPMBI; -
CIIOCOOHOCTH K CAMOOIICHKE COOCTBEHHOMN JEATETbHOCTH, YMEHUE JIeTaTh MPaBUIHHBIC BBIBOIIBI
Y TIOBBIIIATH KBATU(DUKAIIHIO.

Wuctutyr nuarHoctuku MeHemkmenrta (I'amOypr, I'epmanusi) mpeanaraeT TakoW IepeyeHb
TpeOOBaHUI K MEHEHKEPY: - YMCTBEHHBIE CIOCOOHOCTH: CIOCOOHOCTHh [1aBaTh OIICHKH,
TBOPYECKOE, KOMILJIEKCHOE, CHCTEMHOE, AQHAJIUTHYECKOE MBIIIJICHUE; - OTHOUIEHUE K
OKPYXalOIIMM: KOHTAaKTHOCTb, KOMMYHHMKAOEIbHOCTb, CHJIa YOeXACHHs, HAaCTOWYUBOCTD,
COTPYIHUYECTBO, CIOCOOHOCTh paboTaTh B KOMaHAE, - JHUYHBIE KauecTBa: HHTEPECHI,
MOTHBAIIMSI, CTPEMIIEHUE K YCIEeXy, TMOKOCTb, OOUIUTENbHOCTh, HAJEKHOCTh; - OTHOILIEHUE K
TPYAy: BOCHpPUATHE HATPY3KH, WHUIMATHBA TPU TMPUHATHN PEIICHUN, CIOCOOHOCTh K
mIaHupoBanuio, oprann3oBaHHOCTh. B CIIIA (MucTuTyT ['a11ana) BBIACISIIOT MSTh OCHOBHBIX
TpeOOBaHUIL: - 3HAHHE JIENIA; - 3PABBIN CMBICH; - YBEPEHHOCTh B COOCTBEHHBIX CHJIAX; - BHICOKHIA
00Ini YpOBEHBb Pa3BUTHS; - CIOCOOHOCTH JIOBOAMTH HayaToe J0 KOHIA. Ha cerogHsmHuil 1eHb
CHelHaTNCTaMi UHOCTPAHHBIX OLIEHOYHBIX HEHTPOB pa3padorans! oT 30 no 100 TpeboBanmii K
COBpeMEHHbIM MeHemkepaM. Ho B Mupe HeT uenoBeka, KOTOpbI Obl oOmaman BceMu
KauecTBaMH, c(hOPMYTMPOBAHHBIMH B 3THUX CIHCKaX. B TO ke BpeMsi TBHICAYU MEHEIKEPOB
paboTaloT  ycmemHo, oOecreurBas BBICOKYIO  pe3yJlbTaTUBHOCTh  OpraHu3anmuii. 3ITo
OOBSCHSIETCS, BO-TIEPBBIX, CMOCOOHOCTHIO HMHIWUBUIOB TPH OMPEACIEHHBIX OOCTOSTEIHCTBAX
KOMIICHCHUPOBAaTh OTCYTCTBHE WM HEPAa3BUTOCTb OJHUX 4YEpPT JAPYIMMU H, BO-BTOPBHIX,
MOCTOSIHHBIM CaAMOCOBEPIIICHCTBOBAHUEM.

Bonpocwt ons pabomeul ¢ keticom

1. Ilepeuncnure OCHOBHBIE (DAKTOPHI, OKA3bIBAIOIIME BIUSHUE HA TPeOOBaHUS K KauyecTBam
MEeHeKepa?

2. Kak BBI cumTaere, KakOBbI OCHOBHBIC TpeOOBaHWs K KauecTBaM MeHe/kepa B Poccuu Ha
CEroqHSIIHNMN NeHb?

3. MoeT 1 OMH MEHEIKep COBMElIaTh B cebe Bce HEOOXOIMMBIC Ha CETOMHSIIHUN JEeHBb
Ka4yeCcTBa PYKOBOJIUTEIS?

4. Kak BBl cuMTaeTe, XOpOIIMMHU PYKOBOJIUTEISIMU POKIAIOTCSA WK cTaHOBATCA? (MoOxHO M
HAYYUTHCS OBITh PYKOBOJUTENEM WM JIJIsl 3TOT0 HEOOXOAUMBI BPOKIEHHBIE KauecTBa?)

Ketic 2. «Hosoe nokonenuey» 1o mepe ctapeHust HaCEJIEHUs M CHUYKEHUSI TEMITIOB POKIa€MOCTH B
MHpE MBI IPUJEM K TOMY, YTO TIEpCOHAN OYET COCTOSTh U3 JIIOJEH pa3HOro BO3pacTa, a 3HAYHT,
noTpedyeTcsi CerMEeHTUPOBAHHBIN MOAXO0 K YIPABICHUIO C YYETOM pa3HOOOPa3HBIX B3IJISI0B U
noTpeOHOCTEN pa3HBIX MOKoJMeHWH. KoMmaHusiM JUisi ympaBieHHs] Pa3IMYHBIMH TPYIIIaMU
COTPYIHUKOB HE0OX0auMO OyNeT MCMOIb30BaTh THOKHUE CTPATErHMH YIPABJICHUS MEPCOHAIOM B
TOM, 4YTO  Kacaercs, Hampumep, NPEMHPOBAHUS,  JOJDKHOCTHBIX  OOS3aHHOCTEH,
MpOECCHOHAIBHOTO Pa3BUTHs, THOKUX YCIOBUW paboThl M T.1. bonbme paborsl Oyner
NPUXOJUTHCA Ha JIOJIO0 BUPTYAJBHOTO COOOIIECTBA: COTPYJHHKH CO BCEro mupa OynyT
O0BEAMHATHCS. B KOMAHJIbl ISl PELIeHMs] ONpeNeleHHON 3aJaud, a MO0 OKOHYAaHWU IPOEKTa
PacxoauThCsL.

Ha cmeny yxoasimuM mpeacTaBUTENsIM TOKOJeHHs «0eOu-0yma» u X MpPUIYT HOBBIE
JUHAMUYHBIE JIFOAU TOKOJIEHUH Y U Z, KOTOpbIe IPUBHECYT B KOMITAHUIO HOBYIO pabouyio
aTMoc(epy U BMECTE COCTaBAT «IUIABHJIbHBIN KOTEN» U3 HAaBBIKOB, MUPOBO33PEHUN M aMOUIIMIA.
IIpu 5TOM OIOPOKpATUU CTAaHET MEHBIIIE, TOITOMY MEPCIIEKTUBHBIE COTPYAHUKH OyIyT OLIyIIaTh



ce0s XO35€BaMU CBOEr0 BPEMEHHM M CMOTYT COCPEJOTOYUTh YCWJIMS Ha pe3yibTarax H
IPOAYKTUBHOCTH, @ HE OYMa)KHOM BOJIOKUTE U PYTHHHBIX IPOLIECCAX.

B Omwxkaitimue 10 jeT mpencTtaBUTENH TOKOJEHMH Y W Z COCTaBAT TMOJIOBHHY TPYIOBBIX
pecypcoB Poccun. PaGotonarenu oco3Haiu, YTO CIPOC HA MOJIOJBIX CHELUAIUCTOB OyIeT Bce
Oonblie Bo3pacTaTb Ha (OHE HEYKIOHHOTO CTapeHUs HBIHEUIHUX pPYKOBOAMTENEH H
BBICOKOKBAJIN()UITUPOBAHHBIX CIELUAINCTOB, IPEACTAaBUTENCH MOKOIECHHS X.

Bonpocwet u 3a0anus ons ananuza:

1.ITpoananu3upyiiTe HUXKE MPEUIaraeéMblil TEKCT M YKaXKHUTE CeU(PUKY U IIEHHOCTH MOKOJICHHUS
YuZ.

2.IlpuBeauTte npuMepbl KOPIOPATUBHBIX IPOIPaMM JIJIsl CTYACHTOB U BBIITYCKHHUKOB.

3. Ilepeuncnure mnpeuMyniecTBa M HENOCTATKHM PEKPYTMEHTA CTaXXEPOB U BBITYCKHUKOB
(graduate recruitment).

Keiic 3. « Compyonuk, komopbwiii mewiaem ynpasiams no0pa3oeieHuem

B MeaumuHCKONM KOMITAaHMHM IIEHTPE CMEHWIICA 3aM.JUpeKkTopa mno MapkeTtuHry. Hooro
PYKOBOJIUTENSL COTPYIHUKH MPUHSUIM HACTOPOXKEHHO, MPEAJIOKEHHbIE MPOEKTHl OTKPOBEHHO
“caboTHpoOBaIM”’, a HAa TPEHUHT, CHEIUAIBHO OPTraHU30BAHHBIA C 1€ TOBBIIICHUS
KBaJuuKanuy (OecTIaTHBIM M OpraHW30BAaHHBIM BHEIIHUM IPOBaiiZIEpOM), BOBCE HHMKTO HE
MPUILENT, XOTSI BCE CHELMATUCTBI OBLIM OMOBEUICHBI O MEPONpPUSTHUU 3apaHee. PykoBoauTenb
OT/IeN1a He TOHUMAJI, YTO IPOUCXOIUT.

Cutyanus TpOsSCHUIACh HAa OJHOM U3 coOpaHuil. PykoBomuTenb OTAeNa penimia BBECTH
IPO3payHyI0 CHCTEMY OLIEHKH paboThl. IIo 3TOoMy 1moBoay OBUIO CO3BAHO COBEIIAHUE JUISL TOTO,
YTOOBI OTKPHITO OOCYAMTH HOBOBBEIEHHE CO BCEMU COTpyAHMKaMu oTaena. Ha coOpanuu Bce
COTPYAHUKH CTaJIM AKTHUBHO BO3paXkaTh INPOTHB HM3MEHEHHWH, M TOJBKO OJHA COTPYIHMIIA
Moiyana, Opocas omoOpuTenbHbIE B3TJSABl B cTOpoHY Koser. Kornma ee cmpocuid, 4Tto OHa
JYMAET 10 MTOBOJIy HOBOI CHCTEMBbI, OHa OTBETHUJIA, YTO MOJIHOCTHIO COTTIACHA C KOJIEKTUBOM.
[ToGecenoBaB ¢ JApPYyrUMU COTPYAHMKAMU KOMIIAHUH, PYKOBOJUTENb OTJElNa MapKeTHHTra
BBIICHWJI, KaK paHee CTpomsIach pabdora oraena. [IpexxHuilt pyKoBOAUTENb OT/AEA HCIIOIB30Ball B
CBOEH paboTe aBTOPUTAPHBIN CTHIJIb PYKOBOJICTBA. Bee peleHrs oH MpuHUMAJ €WHOMYHO, HE
COBETYSCh C KOJIJIETaMH, a IOPYYCHUS U 33Jaud MOJYMHEHHBIM CTAaBUJ KakK eMy ObUIO yJ0OHO
(mpu 3TOM HEe BCErja YYUTHIBAJ CIEHUATHM3ALHNI0 TOrO WM UHOTO COTpyAHHKA). COTpYIHUKU
NPUBBIKJIA BCE CIOKHBIE BOIPOCHI peliaTh 4epe3 ATy caMylo MOJIYAIUBYIO COTPYIHHUIly — OHA
OblIa MpaBOll PYKOH MPEXKHEr0 PYKOBOAUTENS M, KaKk MpaBWiIO, MOMOraja peliaTth BCE HX
poOIeMBI.

[TpoBeneHHast colMOMETpHs MOATBEPAMIIA TOTAIKU PYKOBOJIUTENSI — MOJYAIMBAs COTPYIHUIA
CUMTAJACh SIBHBIM JIHJIEPOM KOJUICKTHBA.

Bonpocwt ons obcyscoenus:

1. O xakoM THIIE JHUIAEPCTBA HUIET peub B Keiice (KOHCTPYKTHBHBIH MM JECTPYKTHUBHBIN).
OO06ocHylTe CBO OTBET.

2. Ha3oBuTe MpUYMHBI OSBICHHS [10100HOTO JHepa B oTAese?

3. KakoBbI 1OJKHBI OBITH JICHCTBHSI HOBOTO PYKOBOJIUTEINS 110 YCTPAHEHUIO STUX MPUYUH.

4. KakuM 00pa3oM HOBBII PYKOBOJIUTENb JIOJKEH BBICTPOMTH CBOIO PabOTy B OTAENE, YTOOBI
MOBBICUTH YMPABISEMOCTh KOJUIEKTUBOM W HEWTpaliM30BaTh BIMAHUE Juiepa. BozmoxHO nu
3T0?

Keiic 4. Pa36op konpaukmuot cumyayuu 8 cemegou KiuHuKe

KondmukT npousomien B oqHOM U3 GruinanoB KIMHUKU. [I0CTOSTHHBIA KIUEHT MPHIIET C KEHON
U peOEHKOM JUIsi TMPOBEPKU B OTJACICHHE, TAC paHee HE OCMATPUBAICI. AJIMUHHUCTPATOP
perucTparypbl 0TKazajaach 3aKII04YaTh C HUM JOTOBOp 0€3 CBUIETENHCTBA O POXKACHUM peOCHKA.
KiueHT momryTun, 9To Aake CO CBUIETENLCTBOM CIIOKHO JI0OKa3aTh, YTO 3TO €ro peOCHOK.
['maBHBINM Bpay uuinana ycibliiana clIoBa NIYTKH, KOTOPbIE MOKA3aJIMCh €l TOJ03PUTEIbHBIMU U
BbI3BaJIa mnoiuiuio. [lo mpue3na COTPYAHUKOB TMOJUIUU OXPAHHUK KIMHUKU YACPKUBAI



6

KJIMEHTA B 3aiie oxuganus. [lannent cnpoBounpoBan apaky. [locne npuesna moauuuu cemMblo
3a0paju B OTJENICHUE U Yepe3 HEKOTOPOE BpeMs OTIYCTHIIN.

KiueHT KIMHUKHA OMmyOJIUKOBAT SMOIIMOHATIEHOE COOOIICHUE B COIMATILHOM CETH C MPETEH3HEH,
KOoTOpoe OblI0 epeonydiankoBano 6omaee 1500 pas.

OtBeTHBIN “yaap”

[To oduumanbHBIM COOOIIEHUSM PYKOBOJICTBO KIMHHKH B3sUI0 Tay3y Ha HECKOJBKO JIHEH.
CooOmieHne KiueHTa ObUIO OMyOJMKOBaHO B CyOOOTy, BeCh CIEAYIONIUN JI€Hb HHTEPHET
aKTUBHO 0OCYXJajl HCTOPUIO, a B TOHEAETBHHUK ObLT OMyOJIMKOBaH O(PHUIMANBHBIA OTBET
KIMHUKU. Ecnm BKpaTie, TO PYKOBOACTBO KJIMHHKH COCHAJIOCh Ha CBOIO 20-TH JIETHIOIO
XOPOUIYI0 penyTaluio M OCYAMJIO ACWCTBUS TJaBbl CEMbH, CIIPOBOIMPOBABILETO KOH(MIHKT.
['maBHBIM apryMeHTOM pYyKOBOJCTBa OBUIO TIOJIHOE COOJIIOJIEHHE 3aKOHA COTPYJHUKAMU
KJIMHUKA. HeckonbKo mUTaT M3 COOOIIEHHs pyKoBojAcTBa KiIMHUKKA Cepreil, MArKO TroBOpA,
JYKaBUT, OOBHHSS BO BCEM MEPCOHAN KJIMHUKH.

YIUBUTENBHO BUACTh TaKOW MPaBOBOM HUTHIM3M OT 4YENOBEKa, NPOGECCHOHATHHO
3aHMMAIOLIEr0Cs HAJTOTOBBIM KOHCYJIBTUPOBAHHUEM.

[To 3akoHy, KIMHUKA HE UMEET MpaBa MPUHATh peOCHKA, HE YIOCTOBEPUBIIUCH B TOM, YTO €rO
MIPUBEIU HA MEAULMHCKYIO POLEAYPY €0 POAUTENN U 3aKOHHBIE MTPEACTABUTENH.

OtaenpHO OTMEUY YYAaCTHUKOB XEMTEPCKON KaMIIaHWH, 32 MUHYBILINE CYTKH pa3BEpHYBIIEHCS B
uHTepHeTe. BeceM Tem, KTo, HE 3aTpyJHUB ce0sl aHAIM30M CUTYallUH, OCKOPOJIST COTPYIHUKOB
HaIlIel KOMITAHWUH, S X094y CKa3aTh - CTBIAUTECH! A TOT (hakT, 4TO MHOTHUE APY3bs r-Ha SmmHa B
paMKax 3TOH OryJbHOM KPUTHKU MEPEXOIWIM Ha JMYHOCTh UM TeM Oojiee HalMOHAJIbHOCTD
[JIaBHOTO Bpaya OT/AEJICHHs, TOBOPUT JIUIIb O MOPAJIbHO-UHTEIEKTYaIbHBIX XapaKTEPUCTHKAX
ITHUX JIIOJEH.

[TocnenoBaBmas peakuus Mmokasana HACKOJIBKO “MyIpbIM~ OBbLI IIar pyKOBOAMTENEH KIMHHUKH.
Jlronu paznenuiauck Ha JIBa JIareps XEUTepoB M 3allUTHUKOB KIMHUKY “CeMeiiHas”.

Bonpocul ons 0bcyscoenus:

1.Kakue penyranuoHHble OMIMOKH JOMYCTHJIN B 3TOM COOOIIEHUU PYKOBOJIUTEIH KIMHUKUA?
2.K kakomy sarepio Bbl Obl IPUCOCIMHUIINCH U TIOYEeMY?

Keiic 5 . TlanweHTOB, C KOTOPHIMH 4YacTO BO3HUKAIOT TPYAHOCTH, B YCTAHOBICHUU
COTPYIHUYECTBA YCIOBHO MOKHO Pa3JeNIUTh Ha CIEAYIOUINE TUIBI HACTBIPHO-TPEOOBATENbHBIE,
BSI3KHE, XPOHUYECKU HEIOBOJIBHEIC.

HacteipHo-TpeOoBaTenbHbIle YMEIOT OOOCHOBAaThH CBOM CaMble OECCMBICIEHHBIE TpeOOBaHUS.
Bsi3kre monp3yroTesi MEIUITMHCKOMN MTOMOIIBIO CTOJIb UHTEHCHBHO, YTO BBI3BIBAIOT Pa3ApaKCHHE
U Jocagy. XpOHHUYECKH HEIOBOJIbHBIE H3BOJAT M YacTO IIOBEpraloT Bpauell B OTYasHUE,
MOCTOSIHHO cO0001Iasi UM 0 HEeAPPEKTUBHOCTH MTPUMEHSIEMOTO JICUCHUSI.

CyImiecTByeT psii METOAOB paspelieHus KOH(PJIUKTHOW cHUTyaluu, oOjerdarmmmx padboTy ¢
YKa3aHHBIMH BBIIIE TUIIAMU TAIMEHTOB. HacThIpHO-TpeOoBaTeTbHOMY CIIEyeT Pa3bsICHUTH €ro
IIPaBO Ha XOpolllee METUIIMHCKOE 00CITyKUBaHUE, KOTOPOE, OJHAKO, HE 003aTeNIbHO BKJIIOYAET
BBITIOJTHEHHE KaXKIOTO ero TpeboBaHus. B ciydyae BA3KUX MallMEHTOB IEIECO00pa3HO IPOBOIUTH
peryisipHble KOPOTKHE OCMOTpPBI B CTPOTO YCTaHOBJIEHHBIE YacChl; MEIUIIMHCKOE O0OOCHOBaHHUE
JUIST HA3HA4YeHHWsS OdYepeNHOro rmnpuema Heobs3aTenbHO. CTONKHYBIIUCH C  XPOHHYECKH
HEJOBOJIbHBIMU TMAllMEHTaMU, JTy4Illle BCETrO0 MPHU3HATh HEYTEIIUTENbHbIE PE3yNbTaThl JICUECHUS,
pa3ienuTh WX TMECCUMH3M M OOpaTUTh CBOE BHHMAHHE CKOpPEe Ha YCTAaHOBIEHHUE C HUMH
XOpOIIUX OTHOIICHWH, YyeM Ha BblnojiHeHUe. CylllecTBEHHYIO0 pOJjib B 3TOM B3aUMOJEHCTBUU
MEAUIIMHCKOTO pa0OTHUKA M MAIIMEHTA UTPAET STUKA U ICOHTOJIOTHS — YICHHSI O HPAaBCTBEHHBIX
OCHOBax IOBEJCHUS YEJIOBEKa, B TOM YHCJIE B YCJIOBUAX JUArHOCTUYECKOTO M JIEYEOHOro
B3aUMO/JICHCTBUA.

Bonpocwt ons ob6cyscoenus:

1. Knaccugunupyiite MEXIMYHOCTHBIE METOJABI BBIXOJA (pa3perieHus) KOH(MIMKTHBIX
CUTYalHi.

2. B 4emM TOCTOMHCTBO U HEJOCTATOK MPUMEHSIEMBIX METOHO0B?



4.2. Keiic-3aganus nis oneHky komnerennuii: YK-4, OIIK-2

Ketic 1. AnoncupoBanHoe MuHTpynoM Poccun BHeApeHHME KOPHOPATHUBHBIX MpOrpamMm
YKpEIUICHUSI 3[I0POBbsl HAUMHAET TMOCTENEHHO BOIUIOMIATHCA B peanbHOCTH. Ha odunmansHOM
caiiTe BeOMCTBa OMyOJIMKOBaH MacMoOpT HAalMOHAJIBLHOTO MpoekTa «Jlemorpadus», B KOTOpOM
porpammaM yKpeIUIeHHs 3/I0pPOBbsI BbIIETEH CIIEUATbHBIN MoIpa3aen.

CormacHo 3TOro JokymeHTa yxe kK 15 aBrycra 2019 roma momkHbBl OBITH pa3pabOTaHBI
MOJIeJIbHBIE KOPHOpPATHUBHBIC MPOTPAMMEBI YKPEIUICHUS 3J0pOBbs, 0000INaroNue JTydIlnne
MPAKTUKU PaOOTHI B 3TOM HANpaBICHUH HA PA3IMYHBIX MPEIIPUITUIX CTPAHBL.

[Tnanupyercs, uro 1o 15 Hos6ps 2020 roga 3Ty mporpaMMsel OyIyT BHEAPEHBI Ha MPEATPUATHIX
B BOCbMHU MHJIOTHBIX PETHOHAX C OXBaTOM HE MeHee 3,2 MWIIMOHOB paboTHUKOB. [lo mroram
OKCIIEPUMEHTAJILHOTO BHEIPEHUsS B TEUeHUE roja OyneT MpoBeAeHa padoTa MO aHAIHU3Y
HEO0OXOIUMOCTH BHECEHHMSI JOTIOJHUTEbHBIX Pa3zesioB B MOJAeNbHbIe TporpaMMel. [locne aToro
MPUMEHEHHE KOPIOPATUBHBIX MPOrpaMM OyJIEeT pacmpoCTPAaHEHHO IO BCEM PErHMOHAM U B HHX
JIOJDKHO BOMTH HE MeHbIIe 33,2 MUJUTMOHOB paOoTHUKOB. Cpok BHenpeHus 15 urons 2022 rona.
Croycrst 1Ba roja rmociie BHeApeHUs Oyner o0oOIieHa MpakTHKa MPUMEHEHHsS MpOrpaMM Ha
MPEANPUITHIX PA3JIMYHBIX OTPaACIe SKOHOMHUKHU U K 15 mekabpro 2024 roga pomkHa ObITH 1aHa
OIICHKa TPHUMEHEHUIO, a TaKXe pa3padoTaHbl PEKOMEHAAIMH IO aKTyalU3allud MOAEITHHBIX
POrPaMM.

Munzapas Poccuu yxxe npeacTaBuil pa3zeibl KOPIOPATUBHBIX MPOTPaMM YKPETUICHUS 3I0POBbsI
COTPYIHUKOB. JIOKYMEHT NpeaycMaTpUBaeT UX pa3JeIeHUe Ha YeThIpe HAlpaBICHU

— BrBnenue GpakTopoB pucka;

— H3meHenue noseaeHust pabOTHUKA;

— CHmwxkeHue n30BITOYHOTO BECa;

— HW3menenue paboyei cpesbl.

Kaxxnoe u3 3TuX HampaBlieHUH, MpeIycMaTpUBAET HA0OP OMPEEIIEHHBIX MEp, KOTOPhIEC TOKEH
OpEeNNpUHITh paboTonaTesb Uid Cco3AaHHUs pabOTHUKAM HEOOXOAUMBIX YCIOBUH  AJis
JIOCTH>KEHUS TIOCTABJICHHBIX TTOKa3aTeleH.

B noxymeHnte ormeuaercs, 4To JaHHbIE MEPbhl MOXHO pa3/eIUTh HAa HECKOJIBKO KaTEeropuil mo
CTETICHH 3aTPATHOCTH ISl paboToaaTens

— Husko3arparabie — He TpeOyIOT (PUHAHCOBBIX PACXOJIOB MM OHU HOCSIT MHUHMMAJbHBIN
XapakTep, HapuMep, 3allpeT Ha KypEeHHUEe WIH U3MEHEHHE PeKUMa paboThI;

— Ilporpammsbl, mpenycMaTpUBAIOIINE BBICOKHME IOCTOSHHBIE 3aTpaThl B COYETAHUU C
HU3KUMH IIEPEMEHHBIMU — PEKOHCTPYKITHS 3JaHHA, MOICPHHU3AIUS PA0OUUX MECT;

— IlporpamMmbl ¢ TIOCTOSHHBIMM 3aTpaTaMd Ha HH3KOM YypPOBHE, HO BBICOKHMHU
NMEPEeMEHHBIMH  3aTpaTaMd — CYOCHJAMpOBAHHE IIOCEIIEHUs CIOPTHBHOTO 3aa,
porpaMMbl T0OPOBOJIBLHOTO METUIIMHCKOTO CTPAaXOBaHUS;

— BrIicoko3arpaTHble TpoOrpamMMbl, NPEIyCMaTPUBAIOIIME CO3JaHUE MPEAIPUATUIMU
COOCTBEHHBIX CIIOPTHUBHBIX OOHEKTOB.

Taxxe MuH3IpaB MPUBOAUT CTATHCTUKY MO OTPACIsIM, TJ€ BHEIAPEHBI y)KE HA JaHHBIA MOMEHT
KopropaTtuBHbIe TTporpamMmbl pazsutus 302K (310poBeIii 00pa3 ku3HM) cpean padboTHUkoB. Cta
MPOIIEHTOB ATOT MOKAa3aTelbh JOCTUTAeT B cepe OOIECTBEHHOTO MUTAaHUS M TOCTUHUYHOTO
cepBuca, Oonee 66% - B chepe ycuyr, uyTh Oonee 53,5% - Ha MPOU3BOJACTBE MAILIUH U
obopynoBanusi, 50% - B oOpa3oBaHHH, HayKe U KyIbType, 45,5% - TpaHCIOpPT W JOPOKHOE
xo3siicTBo. Kak crmeayeT w3 JAOKyMEHTa, MOJHOCTbIO OTCYTCTBYIOT HPOrpaMMBbl YKpEIJIeHUs
3I0pOBbSI pAOOTHUKOB B 3/IPaBOOXPAHEHUH, a TAK)KE B HEKOMMEPUYECKUX OpPraHU3alUsiX, B TOM
qucie 00beAMHEHUAX paboTOIaTeNCH.

Munsapas Poccun npencrasiser Hanbosee 3¢ (eKTUBHBIE TPOTPaMMBbI, KOTOPBIE HCIIOJIB3YIOTCS
Ha npeanpustusx Poccun. Beero npencrasieno 28 nmporpamMm pa3inyHON HampaBieHHOCTH. [1o
KOKJIOM W3 HHUX IPEACTaBICH KPAaTKUM IIEPEUYCHb pEaTu3yeMbIX MEPOIPHUATUN, a TaKKe
JIOCTUTHYTBIE pe3ynbTarbl. Cpeaur MpeACcTaBICHHBIX KEWCOB KopropaTuBHbIe mporpaMmmMbl 30K
«Apodaoray, PXK/I, ®ocarpo, AMBii 1 Apyrux.



Kpome Toro, cpenu nmpumepoB HpeaCTaBICHBI MPOTrpaMMbl, HallpaBlIeHHbIE Ha (OPMUPOBAHUE
37I0pOBOM Cpe/ibl BHE MPEANPUATHUS, HAIPUMED, MO MOAAEPKKE 3aHATUS CIOPTOM MOJIPOCTKOB U
Mosoaexu. Takux nporpamm npezactasiieHo 20.
Taxke MuH3paB MpeICTaBUI MPUMEPHI TPeX 3apyOeKHBIX KOMIIAaHUI, KOTOpBIE YCIEIIHO
pean3yIoT MPOEKTHI MO YKPEIJICHUIO 3J0POBbSI CBOUX PaOOTHUKOB.
[To manHBIM BegoMcTBa B OWMONMOTEKY KOPIIOPATHBHBIX MPOrpaMM Ha CETOMHSIIHUN JCHb
BXoauT 619 mpoektoB, peanuzyembix 199 KoMmaHHMSIMU pPa3IUYHOTO YPOBHS U OTPACIECBOU
npuHAUISKHOCTH. OTMEYaeTcs, YTO TMOJIHOCThIO OTCYTCTBYIOT mnporpammbl 30X, mu6o
YKpEIIEHUS 3I0pPOBbSl B TAKUX OTPACISIX KaK TEKCTUIIbHOE MM 00yBHOE mpou3BojacTtBo, CMU,
3/IpaBOOXPAaHEHUE, OPTaHbl TOCYIapPCTBEHHON BIIACTH.
AHanu3 IporpamMM MOKa3bIBAa€T, UTO B OOJBIIMHCTBE M3 HUX 3HAUMTEIbHOE BHUMAHHE YAEJICHO
(U3KYITBTYPHO-030POBUTEIHHBIM KOMITOHEHTaM, MIPOBEACHUIO poUITAKTUIECKUX
MEpPOIIPUATHI 0 BPEIHBIM NpPUBBIYKAM. B Toe ke Bpemsi BbICKa3aHbl 3aMEYaHMs, YTO HE BCE
KOPIOPATUBHBIE TPOTrPaMMBbI MIPEAYCMATPUBAIOT KOJIMYECTBEHHBIC MTOKA3ATENH JJIsl POBECHUS
OLICHKH 3(PeKTUBHOCTU uX BHeIpeHus. Kpome Toro, MHOrue mporpaMMbl BKJIIOYAOT B ceOs
00s13aTeNbHbIE KOMIIOHEHTBI OXPaHbl TPYy/la, HAIPUMEp, TEPUOANIESCKUE METUITUHCKHAE OCMOTPBI
IIPU BPEIHBIX U OMACHBIX YCIOBUSX TpyAa. OTMeUeHa U NMpaKkTUKa 3apyOeHbIX KOJUIEr, KOTopas
NPAaKTUYECKH OTCYTCTBYET B IpOrpaMMax poccHiicKkux mpeampustuii. Hampumep, paspaborka
Mep MO CTUMYIHpoBaHHiO paboTHUKOB K 30K, peanuzanus MEpONpPHATHH TO YKPEIICHHIO
3I0pOBbSl pAaOOTHUKOB C OJHOBPEMEHHOW 3a00TOW 00 JKOJOTHH, TOBBIIICHHE IOCTYIMTHOCTU
MEAMIIMHCKON MOMOIIH B paMKax paboyero mpoiiecca.
Bonpocwt u 3a0anus ons ananuza:
1. Kakue ynpapnenueckue nerictBusi Mun3apaBa Poccnu MOXHO OTHECTH K (QYHKIIHSAM
MJITAHUPOBAHUS, OpTraHU3allii, KOOPAUHALIUH, PETYIUPOBAHUS, MOTUBALIMH, KOHTPOJIS
u oneHku? IlpuBeaute 1-2 npumepa ymnpaBIEHYECKUX MAEUCTBUM MO KaXIOu
byHKIMH.
2.Kakue mpo6yieMbl IpU3BaHbl PENINTh KOPIIOpaTUBHBIE TporpaMMbl? Kakue yrmpaBieHUYeCKre
petieHust OyIyT 3TOMY CIIOCOOCTBOBATH?
3. Kakas nndopmanust Heo6xoauma utst MpuHITHS 3PGEKTUBHBIX YIPABICHUSCKUX PEIICHUN?

Ketic 2. O kpeamusnom ynpasnenuu rkaunuxou. Cepredi MenbHUKOB, PYKOBOIUTEIb TPYIIIbI
KJIMHUK cromarosiorudeckoi cetu «llIpesu/lent», 13 ner KnuHuka cTOMaTosorus € IMOJHBIM
MepeyHeM yciayr Ha ceBepo-BocToke MockBel. Ilepconan oxono 20 Bpauwer u 50
aJIMUHUCTPATUBHBIX COTPYIHUKOB. CerMeHT 3KoHOM/cpenHuil.Cpok Ha pBIHKE 4YEThIpe Toa.
Jloxoz ¢ MOMEHTa OTKPBITHS KJIMHUKA B TITyOOKOM MHHYCE.

VY KJIMHUKU CIIOKHAsi UCTOPHUS U CTPYKTypa. bonee msaTHanuaTH jeT B MOMEIIEHUH paboTana
ropojickasl CTOMATOJIOTMYECKas IOJMKIMHMKA. 3aTeéM €€ BKIIOYMIM B COCTaB KPYIHOTO
xonauara 1 k OMC-ycinyram 100aBUIM KOMMepUeckoe OpeHIMpOBaHHOE oTaesieHue. Penkue
HAlMEHThl, IPUXOIUBIINE B KOMMEPUYECKYIO KIMHUKY, IOHUMAJIU, YTO MOTYT MOJYYUTh YCIYTy
6ecrutatHo, U nepexoam Ha OMC.

Knuauka Qaxtuueckn penunach Ha JBe dvactu. llepBas — kiaccuueckas TopojcKas
cTomMaronorus, kortopas paboraer mo OMC wu Tammr Ha cebe Bech Oarak MpPOILIOrO
(peructpaTypa BMECTO CTOMKHM aJIMUHHCTPALNU, HECOBPEMEHHOE 000py1I0BaHHE, TPAJAULIUOHHBIE
MeToauKH). Bropas — xoMMepueckasi KIMHUKA, padoTaromas 1mo 3aKOHaM 4YacTHOW METUIIMHBI.
Kpome Toro, OMC-nonuKInHUKA OKa3blBAJIA €I1I€ U IUIATHBIC YCIYTH.

KomnnexTuB Toke aenwics Ha JABa Jareps OOJBIION — KOropra OmbITHBIX A0KTopoB OMC,
Jarepb IOMEHbLIE — MOJOJbIE Bpauyd, aJaNTHPOBAHHbIE K CTaHJapTaM KOMMEPUYECKOH
MEAULIMHBI.

U3 nuunoeo oneima Cepeesa Menvrnukosa. «Koraa si BO3TJIaBUJI MPOEKT, 1 HE 3HAN, CKOJIBKO
CIOPIIPHU30B MEHS MOKUIAeT. Bo-mepBbiX, yOBITOUHOCTh. KiHMHHMKA ¢ OTKphITHS paboTana ¢
OTpHUIIATEIIbHBIM OaslancoM. Bo-BTOphIX, HeopauHapHOCTH 00BekTa. S panbme ¢ OMC He
CTaIKMBAJICA. Y MEHS MEAWIMHCKOe OO0pa3oBaHHMe, HO s HE Jedusics B OecriaTHON
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CTOMAaTOJIOTUH M He pabdoTan ¢ Hell Kak MeHemkep. llpunuioch aganTupoBaThbCs, YUUTHCS U
4acTO JBUTaThCS Ha OLIYIIb.

S mosHakoMuics ¢ OOBEKTOM, IMOKazaTensiMu, JroAbMu. [lpunuiocs cpa3dy yriayOuThcs B
HOpMaTuBbI U ctanAapTel OMC, 0 KOTOPBIX 5 MaJIO 4TO 3Hal. ['J1aBHBII BBI30B — s HE IOHUMAJ,
Kakue B OeclylaTHOW MeIWLMHE KPUTEPUU KauecTBa, aJeKBaTHble HU(Phl M Kak B HeH
3apaboTaTh JICHBTH.

[IpoBen AMArHOCTUKY KOMMEPUYECKOTO OTAEJIEHHS 10 KIIOYEBBIM TOYKAM KOJIMYECTBO
NAIMEeHTOB, CPEAHUN YeK, CpelHUil 000pOT MEPBUYHOIO MAIMEHTa, KOJMYECTBO IMOBTOPHBIX
KJIMEHTOB, COOTHOILIIEHHWE MOBTOPHBIX K MEPBUYHBIM, KOHBEPCHS U3 OOpalleHUN B NPUEMBL,
nepepacnpeelieHne IMalUeHTOB MEXAY OTAEIeHUsAMHU. Pe3ynbTrarl 10 BceM IOKa3aTesiM
Oropyau.

UroOb1 pazobpaThcst B cuTyaruu, s oOmiancs. TpeOoBancss KpeauT TOBEpHUs OT KOJUIEKTHBA,
yTOOBl OHM TONUIM 32 MHOW W pPEUIMINCh HAa H3MEHEHHUs. BBen exenHeBHbIE KIMHUYECKHE
KOH(pepeHIIMH C OOCYyXJIEeHHEeM IUIAaHOB JIEYCHUs TManueHTta. MHOro pasroBapuBal ¢
COTPYAHUKAMHM U JINYHO.

lBa nareps npyr napyra He mnoHumanu. OMC-narepp mnpeanoden Obl OTTOPOJUTHCS OT
KOMMEpIIUM OCTOHHOW CTEHOW M HUKOTJa HE MMETh ¢ Hel gemo. X mpunmmm «Mbl Tak
paboTaeM COpOK JIET M €IIe COpPOK JieT paboTarh Oyaem». MEHSATh MM HUYEro HE XOTEJIOCh.
«Kommeprusi» 60bllIe OpUEHTHPOBAJIACh HAa MPUOBLIL. MoJo/ible Bpaun XOTeNN pa3BUBAThCs U
Oosble 3apabaThIBaTh.

Nnero npournopuposath otaeiaeHue OMC u nepeiTu Ha KOMMEPIIUIO S 1aKe HE pacCMaTpuBall.
Y KIMHUKM HEyJa4yHO€ paclojoXeHue. MajeHbKOe KOJMNYECTBO IEPBUYHBIX IALIUEHTOB,
MaJIOHACEJICHHBIN pailoH, C HEBBICOKOW CTOMMOCTBIO KBAIPATHOTO METPA KHUJIbA.

Bcerna HyXHO HCIIONB30BaTh TO, YTO HAaM JAET OKPY’KAIOILIEe IPOCTpaHCTBO. MMerommecs
00CTOSATENHCTBA — 3TO HE MPOKIATHE, a pecypc. ['ne BoI emie Bo3bMere 300-400 mepBUYHBIX
NaIMeHTOB B Mecsl 06e3 pexinaMbl? 3aeck oM npuxoamin K Ham camu o OMC. MM octaBanock
TOJIBKO J1aTh KauyeCTBEHHBIM cepBHC M jeueHue. KinumeHTsl He ObUIM M30aloBaHBl XOPOIIMMHU
ycayramu. HyHO ObUTO TOJTBKO MPEB30MTH X OXKHIAHUS U XOPOIIO paboTaTh.

Ms1 pazpenuiau MOTOKH. Y Hac ObUIO JABa MOTOKA KIMEHTOB. [IepBBIf — ATO MpHUITHCAaHHBIE K
NOJMKINHUKE NanueHtsl o cucreme OMC. Bropoil — Te, KTO MPUXOIUIU B KOMMEPYECKYIO
KJINHUKY.

[Tomemenune Gospiioe (okosno 700 KBaApaTHBIX METPOB), C ABYMs BXogamMH. Mbl iepeMecTHIN
CEPBUCHBIE OTJEJIbI, OCBOOOIMIN KOMHATHI, pa3Je/IUiIN OTJENEHU, J0OABUIN BTOPOM pecemniieH
Y BTOpYIO BbIBECKY. [lanmenTam kazanoch, 4TO y Hac ABE pa3HbIE KJIMHUKHU B OJTHOM 37aHUU. Tak
Mbl oTaenuan kommepuuro or OMC nBa BXoja, JBE KIMHUKH, JBE pa3HbIC BBIBECKH U JIBA
MOTOKA.

Janpiie Bctan Bompoc o pasHuie ycuyr. [loyemy oHO U TO e MOKHO IMOJIy4YUTh OECIIaTHO U
wiatHo? [IponaBaTe OHY U Ty )K€ YCIYTy 3a pa3Hble I€HbI'M — 3TO YK€ MOLIEHHUYECTBO. MBI
JOJIKHBI OBLTH YeTKO CPOPMYIMPOBATH Pa3HUILy MEXKIY OTAENEeHUsSMU. Mbl ceu KOMaHIoW U
NOPOOHO MPOMHUCATN IPEUMYILIECTBA OJHOTO HAJ JIPYTUM.

Ecnu kpaTko, TO B KOMMepIUU Bpau pabOTaeT C aCCUCTEHTOM B YEThIPE PYKH, OTIMYAIOTCS
METOAMKH, 000pyJOBaHUE, pacXoJHbIe MaTepuaisl. [ TaBHOe — HeT cTporux HopmatuBoB OMC,
KOTOpPBbIE OTPAaHUYMBAIOT KAYECTBO OKa3aHUs yciyr. Hanpumep, B 4aCTHON KIIMHUKE Bpad MOKET
NOTPATUTh TPH Yaca Ha OJHOTO MAIMEeHTa, eCIM 3TO Heobxoaumo, B OMC yxe HeT.

OTH ONMuUCcaHUs MbI JOHECIH J0 Bpayeil U BCeX COTPYAHHKOB, OTpAaOOTaIN OMACEHUs U Meperuin
Ha HOBYIO cTpareruio padotsl. Teneps nanueHnTam, kotopsle npuxoanin no OMC, npeanaranu
IIPOWTH JIEYEHUE B KOMMEPUYECKON KIIMHUKE U PACCKA3BIBAIM O IPEUMYILeCTBaX. MBI THIATEIBHO
npopaboTtanu cucreMy. UtoObl Bpaud MOTJIHM JOHECTH HH(POPMALMIO 10 MAIMEHTOB, OHH
JIOJDKHBI OBLTH ce0e 00BSICHUTD, 3a4eM U KOMY 3TO HYXKHO.

YecTHO CKaxy, YTO Bpayd OTHECIUCH MO-pasHOMY. EcTecTBEHHO, HEKOTOpbIE OOSIIUCH OTHATH
MAIMEHTOB M ocTarhesi 0e3 paborbl. Ho 3TOT cTpax MokHO mpeojosieTh. CaMble ycIenIHble
Bpaul BCEr/a IMEPEeHANpPAaBIAIOT MAlMEHTOB, €CIIM KOJIJIera CMOXXET MOMOYb B 0oJiee MOJHOM
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o0beme. Xopomme AO0KTOpa paboTaroT B KOMaHAE W BCErAa, KAaK HU CTPaHHO, JIydlle
3apabaThIBAIOT, IOTOMY YTO MPH MO3UTHBHOM pe3yJbTaTe NallMeHThl BO3BPALIAIOTCS.

Ota cuctemMa MOrjia BO3HUKHYTh TOJIBKO MIPU ONPEIEIEHHOM KIMMaTe U 00beAMHEHUN KOMaH/IbI.
HecmoTtpst Ha pasneneHue MOTOKOB M OTAEJICHUN, MBI Cpa3y BBHICTPAUBAIN €AWHBIA KOJJICKTHB.
TuMOMNIUHIOB Kak TaKOBBIX HE ObLIO, BCE JAEIANOCh B IOBCEAHEBHOM PYTHHHOM PpEXHME
o0Iye COBEIaHUs, UHAMBUAYAIbHOE OOIIEHUE, KOYYHHT, 00y4YeHHEe, YECTHBIE OTBETH Ha BCE
BOIIPOCHI.

Sl HUKOrAa HE YyKa3blBal0 COTPYAHUKAM, 4TO jAenarh. Llenb pykoBoauTenss — MOMOTraTh
IOJYMHEHHBIM peaIn30BbIBAThCA. OH WieH KOMaH/bl, KOTOPbIM MPUHOCHUT I0JIb3Yy KOJUIEKTUBY U
oOciy>)xuBaeT Ou3Hec. J(nanor BBICTpauBalo M3 MO3UIMM paBeHCTBa. Eciau ecth mpobiema, ee
HYXXHO U3y4YUTh, IPUyMaTh IUIaH AEHCTBUH U NPEAJIOKUTH €r0 COTPYAHUKY. [ TaBHOE MpH 3TOM
— OOBSICHUTB YEJIOBEKY, B UEM €r0 BHIT0/1a OT U3MEHEHHUH.

B knuHuke paborana 3amedaTelIbHBIA TEpameBT C NPEKPACHBIM OIBITOM, BEIMKOJEIHBIMU
MaHyaJIbHBIMH HaBBIKaMH, oOassHuEM. S yBUAEN 30HY pa3BUTHUS M MPEIJIOKUI €l MEePecTPOUTh
cxemy pabotsl. [Tonmpocun gOBepUTHCS, MPUCTYIIATHCS M MOMPoOoBaTh. UTOOBI OHA pernmiach,
CIPOCHJI, CKOJIBKO OHa Xo4eT 3apabarbiBaTh. Crenan akimeHT Ha 3ToM. [locne mepecTpoiiku ee
JIOXOJ] YBEJIMYMJIICS B YETBIPE Pa3a.

CTpyKTypHBIE W3MEHEHHs MOJICPKUBAIM MapKETHHTOM. BBenu mapTHEPCKyI0 HporpaMMmy ¢
KJIMHUKAMHU B 9TOM pailOHE, Y KOTOPBIX HE ObUIO CTOMATOJIOTUI MJIM CTOMATOJIOTUS HE B IIOJIHOM
oobeme. OHM TIEepeHANpaBUIM MALUMEHTOB K HaMm. [IpoBoaunm AHM OTKPBITBIX ABEpEH Is
NalMeHToB. S BoepBble MonpoooBai 3TOT popMar 3€Ch U C T€X MOP MOCTOSHHO UCTIONIbB3YIO.
Brictponnu cucremy pabotbl ¢ arperatopamu. Bemm paboty, utoObl npukpenuts k OMC
KUTeNeH Onu3nexamux pailoHOB. JOrOBOPUINCH € MOJUKIMHUKAMHU, YTOOBI OHM HAlpaBIIsIH
NalveHToB K HaMm. OTHOpaBisiiM CMC-PAacChUIKM Ha OeCIUIaTHBI OocMOTp MO cBoeil Oasze.
Pa3mecTunm HapyKHYIO pekiiaMmy B pailloHax, OTKyAa ymoOHO mpoOupathbes n0 Hac. [IpoBoaunu
MHO>ECTBO MEPOIIPUATHUH.

MsbI gymanu, 4TO OJUH M TOT € Bpad CMOXKET NPUHMMATh MALMEHTOB Ha Pa3HbIX YCIOBHUIX B
pasHbix otaeneHusx. Cpabortano mo-pasHoMy. OIHHM BpadyH C JIETKOCTBIO MEPEKIIOYAINCh, Y
JPYTUX OBUIM CI0KHOCTH.

[IpoBanunack MONBITKA BHEAPUTH CTAHIAPTHI KOMMEPYECKOW MEIUIMHBI (TPEXIEe BCETo
CEepPBUCHBIC W pECemIIeH) B OecruilaTHOW MeaumuHe. He momydmiioch u3-3a KOJOCCAIBHOU
pa3HUIIBI B IPOXOJUMOCTH U CAMUX MAIMEHTaX.

B OMC 4erkue anropuTMbl. BeIlie mpoleHT NarueHToB, MPUXOAuX 0e3 3BoHKa. VX Tshkenee
oOciyxxuBaTh. Bpems joKkTOpa  perjaMeHTHpOBaHO. BHecTH mNpaBKH  HEBO3MOXKHO.
[IpoxoaMMOCTh 3HAYMTENBHO OOJBIIIE B KOMMEPUYECKOM MEIUIIMHE MBI cuntaeM, 4to 20
NALUEHTOB Ha Kpecsio — 3To xopoio. B OMC xopomo — 310 40-50 nanueHToB.

Hpyroii s3bIk HOpMaTHBOB. OIHUMH M TEMH >K€ CJIOBaMH MbI Ha3blBa€M pa3HbIE BELIH.
Hanpumep, nepBUYHBIM MAalMEHTOM CUUTAETCS HE TOT, KTO MEPBBIN pa3 MpHIIE] B KIMHHUKY, a
TOT, KTO IPUILEI NEpBbIA pa3 3a roa. Eciu manyeHT XoauT pa3 B Ba rojia, CUCTEMA MOCUYUTAET
€ro IByMsI pa3HbIMHU IEPBUYHBIMU MAllUEHTAMHU.

Conportunenue BcTpedyasno mnodtu Bce. COTpYyOHMKM HE ObUIM TOTOBBI K €KEIHEBHBIM
cobpanusm. He xorenn m3ameHenuil. Mbl BHeapunu oOmyro anst Bcex MUC, mpubnmkanu
CTaHJApThl O€cIUIaTHOM MeAMLMHBI K KoMMepuuu. Jlrogu Toxe Bo3paxanu. OtrpabaTbiBanu
o0IIeHNnEeM U 00CYXKICHUSIMH.

Korga »3ToT 3Tam mpeofosneny M MEpeuuid ¢ MEePCOHATOM Ha SI3bIK LUQP, MOSBUIACH HOBAs
npobiema, BecbMa pacrpocTpaHeHHas. COTPYIHUKH MOATOHSIN HU(PBI, YTOOBI OTYET BBITIIAILI
Aay4qie. AHaJIUTHKA U3 MHCTpyMEHTa 3(PQEKTUBHOCTH MPEBPAaTUIaCh B CaMollelab. Mbl Hadanu
pabotath u ¢ 3TUM. Mou criocoObl 60pHObI TOCTOSTHHO POTrOBapUBaeM MpodieMy, HAIIOMHHAEM,
3a4eM Mbl BBOJUM AHAIUTHKY M cuuraeM uLu¢psl. Hanpumep, utoObl Bpaum Ooblie
3apa0aThIBaIM, @ KAUYECTBO JICYEHUS POCIIO.

N3 riayOokoil siMbl HA OKYNA€MOCTb MBI BBILUIN 3a MATh MECSALEB. 3aTEM YBEPEHHO IUTIOCOBAIIH.
B Teuenue rona yBennumim npudsuib Ha 250%. ITocne pazaenenus 6onee 50% mpuOblH 1aBaio
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wiatHoe otaeneHue. OcTanbHyl0 OpUOBUIL AETWIM TOPOBHY OECIiaTHOE OTHAEJIeHHE U
kommepueckue yenyru OMC. Ho npu 3tom g cmotpen Ha OMC He kak Ha CTpYKTYpY, KOTopas
JOJKHA OKYTIaThCs, a KaK Ha CTaOWJIbHBIA MCTOYHMK MEPBUYHBIX MAI[MEHTOB, HE TpeOyromuit
PEKIIaMBI.

«Korna xomanaa copmupoBanach, Mbl PEIIMJIA BBECTH elie U agile. S moman Ha mpe3eHTaIuio
o BHeapeHun agile Ha npeanpusituu. IlepeseHTanusi ObUla MHTEPECHOW CEphE3HBIE YCIIEXH,
MPOAKTUBHOCTh KOMaH/bI U KeJlaHWe PYKOBOJCTBA MEPEHECTH OMNBIT U Ha JIpyrue (UIHAaIbL.
3axoTrenoch BHEAPHUTh B MeOUIMHE. V3yumi METONOJIOTHMIO W BBIICHWJ, YTO pEIIeHHE O
nepexojie JoJKHa NMPUHUMATh camMa KOMaHAa, a He PYKOBOACTBO. B maTHumy s coOpan
rJIaBBpaya, €ro MOMOIIHHUKA, CTAapLIEro agMHHHCTPATOpa, CTApLIYI0 MEACECTPY, 3aBEIyIOIIUX
OTJICJICHUSIMH, pacckazal UM O Scrum (PeBOJIOIMOHHOM METOJIe YIPAaBIEHUS TMPOEKTaMH),
npeuIokm1 nonpodosars. [lompocua MoOYMTaTh B BBIXOAHBIE M B TMOHEACTBHUK OOCYIUTH.
EcrectBenHo, HukTo Huuero He mpouutan. (Cmeercs. — Ilpum.pen). Ho Mb1 cobpanuch, s
CHpOCHJI, mouuTany Ju. OHU 3aKUBAJIM M COTIIACKUIINCH TIONIPOOOBATH.

[IpoBenu HeGomblIOe OOyueHHE MO METONOJOTHMH. Eciau mpaBuiIbHO TOBOPUTH, TO 3TO HE
METOAONOTUsA. DTO Hekas (Quiocopuss U HaOOp MPUHIUIIOB OTKPBITOCTH B KOMAaHJE, KpOcCC-
(GYHKIIMOHAJIBHOCTh,  pAacCIIMpPEHHbIE  IOJHOMOYMS,  IEpPCOHaJbHass W TpYINIoBas
OTBETCTBEHHOCTb. UTOOBI peann3oBaTh 3THU MPUHLUIBI, TPOBOIUM psAn Meponpustuii daily
(exxemHEeBHAs TIaHEPKa), IUIAHUPOBAHUE pa3 B Heaenmo, demo (IeMOHCTparusl pe3yabTaToB) U
perpocriekTuBa (00CyX/IeHUE Pe3yIbTaToOB).

CHauvana MbI clieNany HyJIeBOM CIIPUHT, YTOOBI ONPEAEIUTh IIEHHOCTH, JIJISl YEro 3TO HaM HYXHO.
Jlanmpiie MBI JBUTAIMCH 1O CIpPUHTaM. BBenu Scrum- JOCKYy M KapTOUKH 3a/1ad. AKTHBHO
HCIIOJIb30BAJIM, HO OBICTPO MOHSJIN, YTO CHCTEMY HaJ0 aganThpoBaTh. Hampumep, coBmecTuin
PETPOCIIEKTUBY U TUIAHUPOBaHKE, YTOOBI HE OTHUMATh BpeMsl y Bpaueil. BHecnu ere HeKoTopble
M3MEHEHUSI.

3HAYUTENBHO TOBBICHIACh A dekTuBHOCTh. PaboTa crama mnpos3pauyHoil. WMper copwuHT.
[Tpoxonut Henens. Bce nBUraroT cBOM KapTOYKH, a OJMH 4elOBEK He ABuraer. [IpoxomuTt eme
Henens. OnHa KapTouka Tak M He cABUHYNIAack. CKOpO yKe KOMaHAa, a HE PYKOBOAWTEINb,
oOpaiaeTcsi K 4eJIOBEKYy M CHpallMBaeT, MoyeMy OH Hudero He penaer. Komanma cama
BBITECHSIET TeX, KTO caboTUpyeT paboTy U HE IBUTaeT IPOEKT BIIEPEI.

Her npsimoii cBsizu mexay agile u mpuOblibio. Henmb3st BBECTH MPUHIUI M TYT K€ 3apaboTaTh
MIITHOHBL. DTO CHUCTEMa, B KOTOPOHl pelleHHs NpUHUMAIOTCA ObicTpee, ObIcTpee BBOISATCS.
Komanna oObenuHsIeTCS, a HMCIOJHUTEIN OBICTPO BBIpACTAlOT B pykKoBoautTeneil. Cucrema
yay4iuia Bce MHAHCOBBIE MIOKA3aTENN, HO KOHKPETHO s UX CBA3ATh HE MOTY.

ITepBblii MecsiI — 3TO 3HTY3Ua3M. Bce emie He Haurpanuch W panayrorca. Ha TpetbeM mecsie
HACTYyMaeT IUIaTO, KOTrJa MATU TshKeNo. ENWHCTBEHHBINM NBUTATENbh — COOCTBEHHAs SHEPIHS,
MOTHUBalMsI ¥ JHUYHBIM mnpumep. HykeH KOy4HMHI COTPYIHUKOB, KOrja Moa0aJpuBacilib,
IPOTOBapUBacIllb, 00CYKIaeIlb.

EcrectBenHo, cabortaxk Obul. Jloam mnpuxoauiv, 3aJaBajd MPOBOKALMOHHBIE BOIMPOCHL,
Bo3paxanu. C KaJbIM MBI pasroBapuBaiu. KitoueBoir MOMEHT — 3TO JOOPOBOJIBHOCTD. B agile
HEJIL3ST HUKOI'0 3aCTaBJIATh. XOYellb AejiaTh — neiaid. He xodembs — He nenmail. BaxxHenmmx
Jqrofed A BKJIIOYAT C TIOMOIIBIO JIMYHBIX PA3rOBOPOB, JHYHOTO KOYUYMHTA, YOEXKICHHS.
Boszpaxxkenus Ob1IM, HO U3 KJIMHUKU HUKTO HE YBOJIHJICS.

CopeBHoBaHuUs He MPOBOAMIM. HO MBI 3aBeM Manoyky ¢ UMEHAMH JIFOACH U CKIIa/IbIBAJId B HUX
KapTOYKU C 3aJauyaMu, KOTopble uenoBek 3aBepuriil. [lo mroram mecsua ux cuuranu. Camu
co0Oi HAaUMHAIIUCH CpaBHEHHUs, 00cyxaeHus. [IpeMun u Harpaabl Mbl He Bpy4daiu. U cucrema He
CKa3bIBajach Ha 3apruiare. Ctporasi peKkoMeHIalus He MPUBA3BIBaTh agile k 3apruiare. 3apruiara
Bpaya 3aBUCUT OT pe3yJibTaTa €cid JOKTOp JICYUT OOJbIE W Jyd4llle, €ro 3apruiata pacrer. Y
yIpaBJeHIla OHAa 3aBUCUT OT YCIEXOB KOMIaHWU. Agile BIuseT Ha 10X0A KOCBeHHO. YenoBek
NEePeXOAMT Ha ATy CHUCTEMY, JIydllle paboTaeT, ero 3apruiara pacTer.
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Ceituac B cuctemy s Obl go0GaBui Oosiblie TOYeK KOHTpossi. C OZHOW CTOPOHBI, BaKHA
AMOLIMOHAJIbHAS BOBJIIEYEHHOCTh KOMaHAbl. C Apyroil — Ba)X€H YETKUN KOHTPOJIb MCIIOIHEHUS.
Ceiiuac st MIOHUMAIO, YTO B HEKOTOPBIX MOMEHTAX YIYCTHJI CUTYAIHIO.

Eme s He BocnuTain agile-mpeeMHUKa, KOTOPBIA ObI 3aHSI MOE MECTO U MPOoaoJnKuia aeno. Korma
s TIEPEKJIIOUMIICS Ha Jpyro oOBEKT, agile mocremeHHo comren Ha HeT. Ho B pesynbrare
BBIPOCJIM AMPEKTOP U TJaBBpay, KOTOPbIE MOTOM IEPELIIN B IPYryl0 KIMHUKY. Takod CTHIIb
yIpaBiIeHUSI MOTUBUPYET COTPYAHUKOB IPUHUMATh PEIICHUs, OpaTh OTBETCTBEHHOCTh, TO3TOMY
OHH OBICTPO PACTYT.

B kakoii-To MOMEHT JII0JIM caMH HayalM BBICKA3bIBaTh TMIIOTE3bI U npeanoxkenus. [losBusercs
npobiaema, IpPOUCXOIUT 00CYXKIeHHEe, U COTPYIHUKU caMH ee pemraioT. Hampumep, y crapiei
MeJICeCTphl HE XBaTajo PYyK, TPeOOBAIUCh MEICECTPhl. AJIMUHUCTPATOPHI CaMH MPEIOKHIIN
pacrieqataTh OOBSIBIICHUS Ha NMPUHTEPE U PacKIEUTh MX 1O paiioHy. Kazanocs Obl, He uX 30Ha
OTBETCTBEHHOCTH, HO KOJUIEKTHB BOBJIEKAETCS.

Emie BaKHBIM BBIBOJ, HE CTOUT TPaTUTb BPEMsl U PECypChl Ha 4YEIOBEKA, KOTOPBIM HE XO4YeT
noOuBaThcs pe3yibTara U mHpodeccuoHadbHO pacTu. He BceM MOXXKHO momMoub. Y dYelloBeKa
MOXeT OBITh JPyroe MHEHUE, B3I, comHeHus. C 3TuM MoxHO pabotats. Ho ecnu yenoBek He
X04eT JoOUBaThCS PEe3yJIbTaTa, TAIUTh €ro Ha ce0e HEb3l.

Ceiiuac B «lIpesulleHTe» MBI HMHBECTUPYEM B pa3BUTHE MeEHeIKepoB. [IpoBoaum
CTpaTeTUYeCKHe CeCCUU JId cebs W CTOPOHHUX KOMITaHWK, BBOAWUM agile u npyrue
COBPEMEHHBIE T€XHOJOTUH. [IOCTOSIHHO yuyuMcsl caMu M Y4UM JApYyruX. TOJBKO OMNBIT ¥ 3HAHUS
MOMOTal0T BOCIPUHUMATh KIMHUKY KOMIUIEKCHO M T'PaMOTHO WHTEIPUPOBAaTh MEHEIKMEHT,
MapKEeTHHI, cepBUC M MeauuMHy. CHcTeMa JaeT CEepbe3HOE€ IPEUMYILIECTBO B KaJpPOBBIX
Bompocax. Ecinu Bbl TaJaHTIWBBIN TOMN-MEHEKEP WM TJIaBBpay M XOTUTE pa3BUBATHCA,
oOparmaiitech ko MHe B Facebook, y Hac /i Bac Hali{yTCsi MHTEPECHBIE TIPOEKTHI.

B cnegyromux mpoekrax s He BBOAMWI agile B UMCTOM BUJE, HO TIOCTOSIHHO MCIIONB3YI0 Scrum u
Trello. Kaprouka B Trello MoxxkeT wucnonbp3oBaThesi Kak JOBYXMHHYTHas 3ajada, TaKk u
JBYXHEENbHBIN MPOEKT, BHYTPU KOTOPOI'O PACIIONATAIOTCS LENH, YEKIUCTHI (CIIUCKU MoA3aaay),
KOMMEHTapuu U pabodne JOKYMEHTHI 1Mo mpoekTtaM. MHorna gaxe B paboTe ¢ MOAPSIYMKAMH.
Hampumep, mb1 uaterpupoBanu [T npoaykT, caenanu oOIIyr0 TOCKY M OBICTPO JBUTAIHUCH T10
IIPOEKTY.

Bcem nmu xnmaukam momxomut agile? Her. Onenurte, Ha KakoM dTamne pa3BUTHS HAXOIUTCA
komaHaa. Agile — kpyras cuctema A 3pelioil KOMaHIbl XOPOIINX CHEIHATUCTOB. B HOBO
KIMHUKE, /1€ UIET MPUTHpPKA, KoMaHaa (opMHpyeTcs, MeToaoslorus He pabotaer. 3agaua
yIpaBJIeHI]a — JUarHOCTUPOBATh CUTYAIMIO, 3TAll Pa3BUTHUSA KIMHUKHU, TPOOJIEMBI U TIOA00pAThH
ONTUMAJIBHBIA METO/]T yIIPaBICHHUS.

bnarogaps MHCTpyMEHTaM M NOJAEPAKKE KOJUIEKTUBA Mbl IIEPEBBIIIOJHUIN IIOCTABICHHBIE LIETH.
Ha okymaemMocTh BbIIUIM OBICTPO, Aajibllie TOJNBKO IUTIOCOBaNIM. Yepe3 roj s OTOIIET OT
yIpaBJICHUS 3TOW KIMHHUKOW, 3aHsUICS APYIrMMHU 0O0bekTaMu. C HEKOTOPBIMH COTPYTHHUKAMH
obmaemMcs 10 cux mop. Agile ncues, HO KIIMHUKA YCIIENTHO pabOTaeT 10 CHX TOP.

Bonpocwt u 3a0anus ons ananuza:

1. [IpuBenute npumepsl MpoOIEM, C KOTOPBIMHU CTOJKHYJCS PYKOBOAMTENb TPYMIBI KIMHUK
CTOMATOJIOTHYECKON CETH

2. Onumwmre, Kakyue BOMPocHl (2-3) B KIIMHUKE HEOOXOAUMO OBLTO PeIIaTh B MEPBYIO OYEPEIb.

3. IlpuBenute mpumepbl 2-3ynpaBlIEHYECKUX PEUIEHMHM CBS3aHHBIX ¢  (QyHKUUAMHU
IUTAHUPOBAHMS, OpraHU3aI[MH, KOOPIAWHAIIUH, PETYIMPOBAHMSI, MOTHBAIIMH, KOHTPOJIS U OLICHKHU.
4. IlpuBeaute npumepsl (2-3) cTpaTern4eckux, TAKTUYECKUX U ONIEPaTUBHBIX PEIICHUN.

5. IlpuBenute npuMepsl (2-3) ynpaBIeHUYECKUX PEIICHUA Pa3IMYHBIX IO OO MPUHATHS (CM.
KJIacCU(UKALIMIO YIPABICHUECKUX PELICHUN).

6. Kakas ¢opma npunsatus (pa3pa®oTKu) pelieHud Hanbojiee dYacTO HCIOJIb30Ballach
PYKOBOAMTEID TPYIIIbI KIMHUK CTOMATOJIOTUYECKON CETH?

7. IlpuBenuTe NpuMep HEYAAYHBIX YIIPABICHYECKUX PEIICHUH PYKOBOAUTEIIS.

8. C xakMMM HEraTMBHBIMHU IIPOSIBICHUSAMH MIPUILIOCH OOPOTHCS PyKOBOJUTEINO?
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9. Uto takoe Agile? KakoBsl ocHOBoMOaratonme npuHuumel Agile-manudecra?

10. Yem WHHOBallMOHHAsI CUCTEMA YIPABJIECHUS OTIMYAETCS OT TPAJULIUOHHOM CHCTEMA
yIpaBJIeHUs?

11. Yro takoe Trello? Kakue Bo3MoXKHOCTH MO3BOJISET peaan30BaTh JaHHBIA HHCTPYMEHT?

12. KaxoBbl uTOru ynpasiaeH4YecKou AestenbHocTh Cepres MenbHUKOBa?

4.3. CuryanuoHHbIe 3a7a4u JJ1s olleHKH komrnereHuuii: YK-3, YK-4

3aoanue 1. O3HaKOMBTECH C CUTYaITUEH.

Ammna KopoBuHa pabotaer B kaOuHeTe CEeMEWHOTo Bpauya crapiiei Mezacectpoir. B
COOTBETCTBUU C YTBEPNJACHHBIMU MpaBHJIaMU KaXIbl JI€Hb B NMPUEMHON JIOJDKEH IEKYpPUTH
KTO-TO U3 Mejacectep. Ceroanst ouepenb ANHHBI KOOPAUHUPOBATH PabOTy KaOMHETa CEMEHHOTO
Bpaya. C 1300 mo 1700 el mnpeACTOMT MPOBOAUTH IUIAHOBYIO BaKIMHAIMIO JI€TEH
00CITyKMBAEMOTO Y4acTKa, HO OHA HAJEeTCs, YTO €W yIacTCs BHIKPOUTH BPEMsl B TCUCHUE ITHSA,
yTOOBI 3aKOHYUTh MECSYHBIA OTUYET, KOTOPBIM HYXHO cnath ceromus k 1700. KaOunersl He
JIOJDKHBI 3aKpbIBaThes Ha obenennbiit nepepsiB. C 1300 no 1400 y Hee 3annmaHnupoBaHa Oecesia C
nepcoHaiom, paboTaromuM B kabunere. Peructpatop mepeBoauT Ha AJIMHY 3BOHKH, KOTOpBIE
TpeOyIOT BMEIIATENIbCTBA IEKYPHOU MEIICECTPHI, a TAK)KE OTChUIACT K HEW MAIlMeHTOB, KOTOPBIC
OpUIUIM B KaOuHeT Oe3 mpeaBapuUTEIbHOW 3alMMCH M XOTeNu Obl MOJyYHUTh KOHCYJBTAIUIO
MeAcecTphl. ANIMHA MOXET JaBaTh MOPYYCHHs] PAOOTHUKY PETUCTPATYPbl U TEXHUUYECKOMY
cekperapio. OHaKO, CleyeT UMETh BBUY, YTO TEXHUYECKHUI CEKpeTaph, KaK MpaBuio, ObIBaeT
OYEHb 3aHSAT, T.K. BBIIOJIHACT 3a/IaHUS Bpada U JPYrUX COTPYIHUKOB.

[Toxa Anuna paboTaeT B KaOWHETE M MBITAETCS 3aKOHYUTH OTUYET, €€ OTBIEKAIOT CIEAYIOIINe
(baxTops

830 - Bxomut Bpad W MPOCHUT TMOATOTOBUTH CTATHCTHKY IO TarueHtam ¢ nuaderom. 900 -
CooOmarotT, 4To B TPHUEMHON TIUIa4eT >KCHIIWHA, KOTOpas TOJBKO YTO Yy3Haja O CBOeH
O0epemenHoctu. Kpome »3Toro, mnpunumm TpU MalMEHTa, KOTOpPbIE XOTAT MOJYYUTh
HAIpaBlieHUE B CTAIOHAP MO MOBOXY OoJyiell B rpydHON KJIETKE, KOTOPYIO OHH OIIYyTHIIU J[BE
HeJenu Ha3ajl.

930 - AnrHE 3BOHUT Bpay U MPOCUT, YTOOBI KTO-HUOYIb 103BOHII CeMeHoBoM n3 140 KBapTHPHI
34 noma 1 HaIIOMHMJI O BaKIIMHAIIMK €€ PEOCHKA.

1000 - 3BOHMT MaLMEHT W CIpAIIUBAET, YTO €MY JAEJIaTh, €CJIM OH NOTEps HAlpaBICHHE Ha
o0cienoBaHue.

1050 - 3ybOoBpaueOHOMY KaOMHETY HEOOXOJUMO TMOATOTOBUTH KapTouku 20 MaIMEeHTOB,
KOTOPBIM' HEOOXOAMMO NabHEHIIIee 00CIeI0BaHNE U JICUCHHE.

1145 - 3axoaut MOIIOMON YENOBEK, KOTOPBIM TOBOPHUT, YTO O0yieH rematutoM. OH CIBIIAT O
HOBOM METO/IE JICUEHUS 1 peabUIUTAINH, XOTeN Obl MOJIYYUTh JOMOJIHUTEIbHYIO HH()OPMALIHIO.
JlaBast OTBETHI Ha ATy 3a/1auy, CIEAyEeT UMETh B BUJY, UTO B PEAJIbHOCTU HE CYIIECTBYET TOTOBBIX
pelenToB JUIsl pa3pelieHus KakJIoW KOHKPETHOW MpoOJeMbl, Mo3ToMy Bam HeoO0Xoaumo
HCIIOJIb30BaTh COOCTBEHHBIN OTIBIT U JIATh JIOTHYECKOE 0OOCHOBAHHE CBOUX PEIICHUN.

Bonpocwt ons ob6cyscoenus

1. Kakum obpa3zom Bl Oymere pearupoBaTh Ha KaXAbIH M3 MEPEUYUCICHHBIX OTBIICKAIOIIMX
bakTopoB?

2. Yro Bel Oynete nenarh B MepBYIO 04epelb, YTO MOKHO OTIOKHUTH?

3. VkaxuTe B CBOMX OTBeTax, Oynmere 7au Bbl generupoBaTh OTBETCTBEHHOCTh U KOMY?
Ob6ocuyiiTe Bamm perenust.

4. Kakue BHemHUE (PaKTOPhI, CIIOCOOCTBYIOIINE HEMPOAYKTUBHOMY HCIIOIH30BAaHUIO BPEMEHH,
Bb1 MoxeTe Ha3BaTh (MCIIONIB3YITE CBOU OIBIT)?

5. Kakue pexoMeHganuu mo yrnpasieHHIO BpeMeHeM Ha pabodeM mecTte Bel Mmokere naTh?
3aoanue 2. O3HAKOMBTECH C CUTYyallUEH.

000 «POCOIIT» — opranu3zanus, CreUuaIu3UPYyIOMIasca Ha ONTOBOM M PO3HUYHOM TOPIroBIiE
OPOAYKIHMEH MeauIMHCKoro obopynosanus. Co Bpemeru ocHoBanusi B 2000 r. mpeampusrtue
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HAaYMHAJIO C OJHOIO BHAA NPOAYKLHH, MOCTEINEHHO PaCIIMpss aCCOPTUMEHT W YBEIWYHMBAas
KOJIMYECTBO HOMEHKJIATYypbl MNpoayKuuu. OJHOBPEMEHHO YBEJIWYMBAIACh YHUCIECHHOCTH
noTpeduTenel, a Takxke oobeMbl peanm3anuu. Haunnas ¢ 2015 r. mpeanpusitue 000 «POCOIIT»
JUHAMUYHO Pa3BUBACTCS, YTO MOJATBEP)KIAETCS 3KOHOMHUYECKMMM MokaszarensimMu 3a 2018 .
3HAYUTENILHO BO3POC TOBApOOOOPOT. PyKOBOICTBO MIaHUPYET PAaCHIMPATH WITAT COTPYIHUKOB.
OnHaKoO Y4acTHIIUCH JKaIOObI CO CTOPOHBI KJIMEHTOB Ha KAadyecTBO OOCITy>KMBaHHs. TekydecTb
KaJpOB B OpraHu3anuu coctaBisieT 19 %, npuyeM COTpYIHUKH YBOJIBHSUIUCH TOJIBKO IO 34
COOCTBEHHOMY ’KeJlaHWio. [IpyuMHaAMM  YBOJNBHEHHS  SBISUIMCh  HEYJOBIETBOPEHHOCTD
3apa0OTHOM IJIATOW M COIMATIBLHO- IICUXOJIOTHYECKUMHU YCIOBUSAMH pabOThl (HEOIaronpusTHBINA
COLMAIBHO- TCUXOJOTHYecKuid knuMmaT). [lnaHoBoe moOBBIIIEHHE 3apabOTHOM IUIATHI M,
COOTBETCTBEHHO, M3JIEP:KEK Ha MEpPCOHAN He MpUBENo K xkenaeMomy 3¢ dexty. B opranuzanuu
npeoliagaloT COTPYAHUKH 24-35 J5ieT, B OCHOBHOM JKEHIIMHBL. PerynasipHo mnpoBOauTCA
arrectauus nepcoHana. OpraHu3anuoHHas KyJIbTypa Ha NPEANPHUATHU XAPAKTEPU3YETCs Kak
cinabas. CTuib yrpaBlieHUs] — aBTOPUTAPHBIN.

Bonpocwt ons obcyscoenus

1. O603HaubTE TUI TPOOITEMBI, C KOTOPOW CTOJKHYJIACh OPraHU3aIuS.

2. Chopmynupyiite TpeOOBaHUS K MIEPCOHATY C YUYETOM 3a71a4 PA3BUTHS OpTraHU3aIIH.

3. CoOTBETCTBYET JIM CKJIAJBIBAIOIIMICSA THUI OPraHU3alMOHHOMN KYJNbTYpbI 3ala4aM JUHAMUYHO
pa3BHUBAIONICICS OpraHu3auu’?

4. TlponymaHa U CUCTeMa MOTHBAaUMU repcoHana? UTo MOXXKHO H3MEHHUTh, YTOOBI CHU3UTH
TEKYy4eCTh KaJpOB?

5. Kak MOXHO ycOBEpILIEHCTBOBATh cucTeMy ynpasiieHus nepcosaiom B OO0 «POCOIIT»?
3adanue 3.

O3HaKOMBTECH C CUTYaLUEH.

Hemenkuii commonor Makc Bebep (1864—1920) Boimemsut ABa OCHOBHBIX CIOCO0A OICHKH
JIOJEH IPU INPOABUKECHUU HMX IO KapbEPHOU JIECTHULIE MEPUTOKPATUYECKUM MU CYJITAHCKHUH.
Mepurtokpatuueckuif  crmocod mOoJapa3yMeBaeT OLEHKY pa0OTHUKOB IO UX pealbHbIM
JOCTIDKEHUSIM, KOTOpbIE BO3MOXHO M3MEpPUTh U 3aUKCHpOBaTh, a TakKXKe CpaBHEHHE
COTPYIHUKOB MEXIYy COOOW MO pe3ylbTaTUBHOCTH UX TPYIOBOW NEATEIbHOCTH, T.€. TO, YTO
ceifuac omnpexnensiercs kak KPI. CynraHckuil croco® OCHOBBIBAaeTCS HAa TOM, YTO CaM CYJITaH
apb-0aTioKa Wik ocoda, MpUOIMKEHHAs K HEMY, PEIIaloT «KOTO KapaTh, a KOTO MHJIOBATh.
Bo3MoxHOCTB 100UTECS 00JIee BBICOKOTO COIUAIEHOTO MOJIOKEHHSI 3aBUCUT OT TOTO, HACKOJIBKO
YeJIoBeK MPUONIMKEH K UMIIEpaTopy, MOIb3yeTcs ero 6J1aroCKJIOHHOCTHIO, B COBPEMEHHOM MHpE
—OT TOr0, HACKOJNbKO 3((EeKTUBHO pabOTHHK YCTAHABIMBACT M TOJJIECPKUBACT BaKHbIC
COLIMAJIbHBIE KOHTAKTbhI, HACKOJBKO BBICOK €r0 TaK HAa3bIBAEMBbI COLIMAIbHBIM HMHTEIUIEKT.
[epBo1it cioco06 nocratoyHo yacto npumensiercss B CLHA u crpanax 3amagHoit EBpormsl, rae
KPI no3BosisiioT onpeaenuTs BKIad KaKI0ro pabOTHHUKA B I€ATEIbHOCTh KOMITAHUU U OLICHUTb,
HACKOJIBKO JTaHHBIA COTPYAHHMK IieHeH 1 50 KOMIIAaHMHM, HAa OCHOBAaHWM YEro ONpENeIIseTcs
pasmep ero 3apa0OTHOM IUIaThl W BO3MOXKHOCTH KaphepHOro pocta. Btopoit cmocob
JOMUHHUpPOBaJI Ha OoJjiee paHHMX 3Tamax MCTOPUYECKOTO PAa3BUTHUSA OOIIECTBA, B HACTOSIIEE
BpeMsl SIBIISIETCS MTPe00IIaJalonM BO MHOTHUX a3UaTCKUX CTpaHaXx.

Bonpocut ons 06cyscoenus

1. Kak Bbpl Jymaere, Kakue IPEUMYIIECTBA M HEAOCTATKH, OrPAHUYEHHS HUMEIOT
MEPUTOKPATUUECKUN U CYITAaHCKUI MOAXOABbI K OLICHKE IEPCOHAIa KOMIIAHUN?

2. Kakoil u3 HUX BBICTYMAET JOMUHUPYIOIIUM B Poccru B yCIOBUSAX PHIHOYHOW SKOHOMUKH?
3aoanue 4.

Bapuanm 1.0Onucanve curyanuu ['nmaBHbI Bpad MHOrompoduisHoro JIITY mocraBun mepen
KaJpoBOH CIyKOOH 3amady 3aKpbITHE BaKaHTHBIX JOJDKHOCTEH 3aB. TepamneBTUYECKUM
OT/ICJICHUEM, MEIWIIMHCKHN CTaTUCTUK, WHXXCHEP IO TOKapHOW O€30MacHOCTH, NaJTaTHOU
MEIUIIUHCKON cecTphl (2 YelloBeKa), CAHUTAPKH B XUPYPTUUECKOE OT/IeIeHNEe(2 YeIoBeKa).
Bapuanm 2.
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['maBHBIN Bpau MHOTONIpOodmiIsHOTO JIITY moctaBun nepen kaapoBoil Ciry)00M 3a7aqy 3aKpbITHE
BAKAHTHBIX JIOJDKHOCTEW TJABHOM MEIHULIMHCKOM CECTpbl, SKOHOMMCTA, CECTPbl —XO3SMKH
TEpaneBTUYECKOTO OTMEICHHUS, MPOIEAYPHOI MeAcecTphl (2 YenoBeKa), CAHUTAPKU B OTIIEJICHHE
MAJUTHATUBHOM MOMOIIH (2 YeI0BeKa).
Bonpocul u 3a0anus:

1. Onpenenute 3a cueT KaKUX BHYTPEHHUX M BHEUIHUX MCTOYHHMKOB IPENINOIaraercs MOKpPbITh
NOTPEOHOCTH B MEPCOHANIE Ha KaXKIyIO I0JKHOCTD B IJIAHUPYEMOM TOY.

2. Ilepeunciure MpEeUMyIIECTBA M HEAOCTATKA BBIOPAHHBIX HUCTOYHUKOB TPUBJICUCHUS
MepcoHasa B IaHHOW CUTYyalluu.

3aoanue 2.

O3HaKOMBTECh C CUTYyaI[UEH.

Ha pspe QapmaneBTudeckux MpeanpUsTHl CTaparoTcs CHaenarh Tak, 4YTOOBl KOMaHIOM,
OTBETCTBEHHOH 3a Oyayllee MpeanpusiTUsi, YyBCTBOBAJIO ce0sl HE TOJIBKO BBICIIEE PYKOBOACTBO
3aBoja. Ha mnpennmpusitum 3aBoge «®DapMkox», Hampumep, NPUAYMAIM TaKyl Belb, Kak
«xomanga 100» — 3to 100 kagpoBBIX paOOTHUKOB, dJIUTA MPEANPHUATHSI, KOTOPast HA TPH KaKUX
o0CTOSITENECTBAX HE OyIeT COKpamathCs. Y UICHOB «KOMaHIbI» Oyaer Ooliee BBICOKas
3apIuiata, JOMOJHHUTEIbHBIE COLUAaIbHBIE JIIOTHL, CBOA (hopMa CIELOBOK M YIOCTOBEPEHHII-
IPOIYCKOB. A YK€ BOKPYT JIUTHI OyayT HaOWpaTbcsi «HAaeMHBIE» PAaOOTHHUKM U COTPYAHUKH
CITyXO0, CIEUHUATUCThI, MTPOCThie pabouyue, W WHKEHEPHI, YUCICHHOCTh KOTOPBIX Oyner
pPETyIHpOBATHCSI B 3aBHCHUMOCTH OT 3arpy3KH MpeanpusaTus. Tex U3 «HaeMHBIX», KTO Oyaer
3TOT0 3aCIyKUBaTh, CO BPEMEHEM IIEPEBENYT B «KOMaHIY».

Bonpocul onsa 0bcyscoenus:

1. Ouenute npeuMyIecTBa BBEACHHS CUCTEMbI (DOPMHUPOBAHUS KaJPOBOTO sIpa KOMITAHHUH.

2. Kak MOXHO YyCOBEpILIEHCTBOBATh MPHUBEAECHHYIO CHUCTEMY COXpaHEHUs KaJpoBOro sapa
NpeanpuaTus?

3. Ilo KakuM KpUTEpUSM BbI OBI MPEATIOKIIN TPOU3BOIUTH OTOOp B «koMaHy 100»?

4.4. CuryanuoHHbIe 3a7a4u 1S olleHKu Komrerenuuii: OITK-2,

3aoanue 1. O3nakombTech ¢ cutTyanuei. Kommanus «Jlekctep» Obuta mpuoOpeTeHa Ipyrow,
Oonee MOJIONOW M MUHAMUYHON KommaHuel. Kak 3To 4acTto ObIBaeT B MOMOOHBIX CIyYasX,
HOBBIE BJIAJENbIbI CTOJKHYJINUCH C IPUHIIMITUATIBHON pa3HUIIEH B KOPIOPATUBHOM KynbType. Ha
BCTpEUy, MOCBSIICHHYIO CIUSHHUIO, COTPYIHUKH «JlekcTepay MpHILIM B TEMHBIX KOCTIOMAaX,
OenpIX pybaikax, TaJICTyKax M YepHBIX OOTMHKAX U CEJIU MO OJHY CTOpoHY crosa. [lo npyryio
CTOPOHY CTOJIa PACIMOJIOKUIUCH MEHEIKEPhl HOBOW KOMIIAHUHU, OAEThbIE B JXKUHCHI, LIBETHBIC
MaliKl M KPOCCOBKH. Y HOBOTO T'€HEPAIBbHOIO JUPEKTOpa JJIMHHBIE BOJOCHI ObUIM 3aBS3aHbI
xBocToM. [lo mpu3HaHMIO CTApOro IUpEKTOpa KOMIAHMM «JleKcTep», OH M ero KOJUIEru
MOYYBCTBOBAJIM c€OsI IIOJbMHU U3 MPOLUIOro Beka. M He yAMBUTENBHO, UTO IBYM CTOPOHAM OBLIO
KpaiiHe TpyJHO HaWTh o0l s3bIK. s 3TOro ObUIM MpUIVIAIIEHBI CHEIHUATUCTHI B 00JIACTH
KaJIpOBOTO KOHCYIbTHpoBaHMs. WX 3amadya cocrosuia B MOAPOOHOM HCCIEAOBAaHUU CTHIIS
yIpaBIEHUS U KyJIbTYypbl HOBOW KOMITAHHH, YTOOBI TOMOYh OBIBIIUM COTPYAHUKAM «JlekcTepa
MPUCTIOCOOUTHCA K TepeMeHaM B crTuie pabotel. [lo omenke kommanuu DBM, oObr4HO
COTPYAHUKHU OpPraHU3alliH, YCIOBHO PACIPEACNSIIOTCA Ha CIEAYIOLIUE TPYMIbl B ClEayolen
npornopuun 50% — «mmo3zaHee 60abMKUHCTBOY, 20 % — «HOBaTOphl», 60% — «IIpeaBapUTeIbLHOE
OoonpmmHCTBO» U10% «TOpMO30B»). B ycrmoBusix mepexoma dKCHepThl 0co00oe BHHMAaHUE
PEKOMEHAYIOT YJEIUTh MPEIBAPUTEIILHOMY OOJIBIIIMHCTBY.

Bonpocut ons 06cyscoenus

1. Kak mpoBecTH TMarHOCTHKY CyIecTByromier cutyanuu? Kakyro nHopmaimio HeoO0X0auMo
MOJIYYUTh O MepcoHasie KoMmnaHuu «/lexcrep»?

2. Kakue »srarsl ncciieqoBadust Bbl Obl BBIAEIUINA?

3. Copmupyiite nHDOpMaIMOHHOE OOpallleHre IO aJIanTaluy IepcoHaa.

3aoanue 2.

O3HaKOMBTECH C CUTYaLHEH.
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B anrteunoii cetn «H» B anTeke «A» paboranu yetbipe kacchl. OnHA W3 HUX HaXoJauilach Ha
MPOXOTHOM MECTE PSIOM C BXOJIOM B TOPTOBBIN 3aJl aNTeKH, HO J1aBajia 000poTa B CpEHEM Ha
30—40 % wmeHblIe, yeM OocTajdbHbIC TPU. YEro TOJBKO B aNTEKE HU JIEJIAIA U «CaMbIX — CaMbIX»
MPOJIABIIOB CTABHIIM, M TOBAPHI IPYIIIUPOBATIHN, K BMEHSUIA B 00S3aHHOCTH (hapMalieBTaM JPYTHX
Kacc cooOmarh TMOKyIMaTelsM, 4TO Ta Kacca cBoOoaHa. Pesymprar HyneBou. Ilpurmacumu
KOHCYJIbTaHTa, KOTOPBIA MPOBEJ OIEHKY pabodrX MECT METOJIOM HAONIOJCHUS W BBISCHUI, YTO
MPOXOJbl MEXKAY CTeIaXaMH, Ha KOTOPBIX HAaXOAWIUCH (hapMalleBTHUECKUE MpernapaThl, U
NpUIABKAMH, 32 KOTOPBIMU CTOSUIM TPOAABIbI, CIMIIKOM Y3KH g JOBYX 4yenoBek. Korna
npenapaTsl 3aKaHYUBAJIUCh, UX MOJHOCUIM CKIIAJCKUe PaOOTHUKHU, KOTOPHIM OBLIO 3ampenieHo
MPOHOCUTh TOBAphl Y€pe3 TOPrOBbIM 3ajl, TaK Kak B TOPrOBOM 3aJie BCE BPEMs TOJIMUIUCH
nokymnarenu. B wurore mpemnaparbl JOXOAWIM TOJBKO /10 BTOPOM Kacchl W IepeaaBaliich
KacCHpOM BpY4YHYIO Ha TpeThio. COTpyAHHK, paOOTaIOUIMi 3a YETBEPTON KacCOM, BBIHYKICH
OBLT XOUTh Ha CKJIAJ] 3a MperapaTaMyd CaMOCTOSTEIBHO, YTO OTHUMAaJIO0 nmpuoau3utensHo 30—40
% BpeMeHH (KOHCYIbTAaHT PACCUUTHIBAN [0 MUHYTaM). Pe3ynbTar Hanuo.

Bonpocwt ons obcycoenus

1.BeisiBUTE ACCTBUTEIBHBIC TPUUMHBI OMTUCAHHBIX MPOOIeM?

2.MOXHO 1M cuuTaTh, 4TO HEIDPEKTUBHOCTH COTPYJHUKOB CBSI3aHA TOJBKO C BHEIIHUMHU
daxTopamu?

3.Kakwue penieHust MOXXHO PEIIPUHATD, YTOOBI 00BEKTUBHO OLEHUTH pabOTy COTPYAHUKOB?
3aoanue 3.

O3HaKOMBTECh C CUTYyaI[UEH.

I'-xa MuponoBa Amnna CepreeBHa mpopabotana B meauuuHckord xommanuu c¢1.08.2019 mo
1.12.2022 roga B JOJDKHOCTH MEAUITMHCKOTO MapKeToJiora. 3a Bpems paboThl KOMIAHUU T-)Ka
MuponoBa A.C. 3apekoMeHaoBasia ceOsi Kak KBaJU(HUIMPOBAHHBIH KOMMYHHMKATHBHBIN
CIIEIUATIUCT, CBOOOAHO BIAACIONINK MapKeTHHroBoW nH(popManuei. B chepy ee obsi3aHHOCTEH
BXOIWI cOOp wWH(OpMAINK, MapKETUHTOBBIC WCCIICOBAHMS, HW3YYCHHE IIEJIEBOTO pHIHKA
COCTaBJICHME CMET pPEKJIAMHON KOMIIaHMM, MEPEeroBOpbl C MapTHEpaMHU W MOCTaBIIUKAMU
kommanuu. Cienyer OTMETHTh, uTo r-ka MuponoBa A.C. pabortaer ObICTPO, AEMOHCTPUPYS
HOpMaJlbHOE KauecTBO paboThl. Kpome Toro, oHa mpenaHa KOMIIAHUHM, YacTO 3aJ€pKHBAIACh
nociae OKoH4aHusi pabouero mus. I'-ka MuponoBa A.C. — HCKIIIOYHMTENbHBI PaOOTHUK H
obasiTenbHAs, JKU3HEPAJOCTHAs J>KEHIMHA. Mbl pekoMeHmyeM T-Ky MuponoBy A.C. kak
crienuanucTa Juist paboThl B J1F000# KOMIaHUH.

Bonpocwt ons obcyscoenus

1. IlpounTaiiTe peKOMEHAANNUIO U BBIICIUTE Hanboliee W HauMeHee WH()OPMATHUBHBIE MECTa O
pabore corpyaHuka. OneHure WHOOpPMAIMIO O KadecTBe pabOThl KaHIuJaTa, €¢ oObheMax,
YMEHHH COTPYIHUKA PEHIaTh MPOOIEMBI, IPUHUMATH PEIICHHUS, €0 OPTaHU30BAHHOCTH U T.JI.

2. JlocTaTo4HO 7 TOJHOW SIBJISIETCS NMpUBEACHHAs pekomeHaanus? Kakue HONOJHUTEIbHBIE
JTaHHBIE HEOOXOJMMO UMETh pabOTOAATENIO O MPOILION padoTe KaHauaaTa?

3. Best i ipeacraBiennas uadopmaiis 00beKTUBHA?

4.5. TecToBble BOIIPOCHI C BapUaHTaMH OTBETOB 7151 olleHKH KomnereHuii: YK-4, YK-3, OI1K-2,

TecToBbIC 321aHHUA C BADHAHTAMH OTBETOB Ne komMmeTeHUNH,
Ha ¢jopMHUpOBaHHUE
KOTOpOii
HaINpaBJIeHO 3TO
TeCTOBOE 3a/IaHHe

1. MEHEJUKMEHT — OTO YK-4
1) mpouecc mnepeBona ynpaBiaseMORl CUCTEMBI B 3apaHee 3aaaHHoe | YK-3
COCTOSIHUE OIIK-2

2) Hayka 00 0OOmUX 3aKOHAaX TIOJYYCHHs, XPAaHCHHS, TIepeaayu Hu
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npeoOpa3oBaHus HHPOPMAIIUH B CI0XKHBIX YIPABIIAIOLUINX CHCTEMaX

3) camoOCTOATENbHBIM BUA TPOPECCHOHATBHON AEATENbHOCTH JIIOJCH,
HaIlpaBJICHHOMN Ha IOCTUKEHUE ONPECICHHBIX OPraHU3allMOHHBIX LIeJIeH
4) cioco0, MaHepa OOIIEHUs C JI0IbMU

2.MEHEJDKMEHT C TOYKU 3PEHUA PA3JIMYHBIX ITOJIX0O10B
PACCMATPHUBAETCS KAK

1) mporecc

2) BUJ AeATEIbHOCTH

3) HayKy ¥ UCKYCCTBO

4) KaTeropuio Jroien

5) opraH WM anmapar yrpaBJICHHs

VK-4
VK-3
OITK-2

3. CUTYALIMOHHBII ITOJIX0JI B HAYKE O MEHEJKMEHTE
ITO3BOJINII

1) UCKITIOYNTH HaYYHBII MOUCK JIYYIINX BAPUAHTOB PELICHUN Kak
[MaHaIer OT BcexX 0oJIe3Her

2) mpu3HaTh (aKTOPbI BHEIIHEH Cpeibl U 0TpaboTaTh METOJAUKHU MX
aHaIn3a

3) aBTOMaTU3UPOBAThH YAaCTh POLIECCOB YIPABICHUS

4) mMPOKO MCMOIB30BaTh MaTEMAaTHUYECKHE METO/IbI B YIIPABJICHUN

YK-4
YK-3
OIIK-2

4. TIPOLIECCHBIN ITOAX0/] B HAYKE O MEHEJI)KMEHTE
[TO3BOJIUJI

1) UCKITFOYMTH HAYYHBIN TTOUCK JIYYIIIMX BAPUAHTOB PEIICHUHN KaK
MaHaIero OT BceX Oolie3Hen

2) npu3HaTh (GaKTOPBI BHEIIHEH Cpebl U OTPadOTaTh METOIUKHU UX
aHanm3a

3) ABTOMATHU3UPOBATDH YaCTh IIPOLCCCOB YIIPABJIICHUA

4) mMPOKO UCTIOIB30BaTh MaTEMAaTHUYECKHE METO/IbI B YIIPABJICHUN

YK-4
VK-3
OIIK-2

5. HAUJIUTE MTPABUJIbHOE YTBEPXJIEHUE:

I)Muccus Tak BakHa JUI OpraHM3allid, 4TO €e JIydylle He TPOoraTth U He
MCHSTB;

2) y3kasi MHCCHsSl OTPaHMYHMBACT AJbTEPHATHBBI, IO3TOMY JIydYIle
(bopMyIHpOBaTH €€ KaK MOKHO IIUPE;

3) Muccusi TODKHA OBITH OQHUIMAIBHO C(HOPMYIHpPOBaHA M COOOIIEHA
BCEM, KTO HaXOANUTCS BO BHEIITHEH cpefie;

CaMbIM TJIABHBIM IUIAHOBBIM DEIICHHWEM SBISETCS BBIOOP MHCCHH U
KOHKPETHBIX IIeJIel, 00eCIIeYHBAIOIINX €€ BBITIOTHEHUE.

VYK-3

6.1IKOJIA YEJIOBEUECKMX OTHOIIEHWI YEJOBEYECKUX
OTHOIUEHMM WCXOJUT W3 CJIEAVIOLIEIO IIOCTYJIATA
«3AJIOI" YCIIEXA OPTTAHU3ALIUN»

1) paboTa MeHemxKepa

2) opranm3anus Tpyaa pabodero

3) OTHOUICHUS MEXKIY PYKOBOJHUTEIEM U pabounMu

4) BCce BBINICTICPEYHCICHHOE

YK-4
VK-3
OIIK-2

7.KIIACCUYECKASA MKOJIA HNCXOAUT N3 CIEAYIOLIEI'O
[TOCTVYIJIATA «3AJIOI" YCIIEXA OPI"AHU3ALIUN»
1) paboTa MeHexKepa

YK-4
YK-3
OIIK-2
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2) opranm3anus Tpyaa pabouero
3) OTHOULICHHUS MEXKIY PYKOBOJHUTEIEM U pabOUnMuU
4) BCe BBINICTICPEYUCICHHOE

8HAVUYHAA  IIKOJIA  UCXOIUT M3  CIEAVYIOLIEIO | VK-4
[IOCTVYIJIATA: «3AJIOI" YCIIEXA OPTAHU3 AL YK-3
1) paboTa MeHemxepa OIIK-2
2) opranusanus Tpyna padbodero

3) OTHOUICHHUS MEKIY PYKOBOJUTEIEM U pabOUnMU

4) BCe BBINICTICPEYUCICHHOE

9.0CHOBHBIE ITPU3HAKM OPI"AHU3 AL YK-4
1) MCUXONOTHYECKUI KITMMAT, KYJIbTypa, CIUIOYEHHOCTh YK-3
2) uwenb, pasgeneHue  TpyAa,  000coOJieHHOCTh,  Ky’abTypa, | OIIK-2
caMOperyJupoBaHKe

3) 11eJ1b, CIUIOYEHHOCTh, TICUX0JIOTHYECKasi COBMECTUMOCTD

4) Bce BbIKa3bIBaHUSI HE BEPHBI

10.0CHOBHBLIE S2JIEMEHTbBI KVYJIBTYPHI VIIPABJIEHUYECKOI'O | YK-4
TPYJIA YK-3
1) nuuHas KyiabTypa MEHeIKepa, OpraHu3aluoHHas KyibTypa, KyapTypa | OIIK-2
peun

2) KyJabTypa IprueMa MoceTuTese, criocoOHOCTh MPUHUMATh MPaBUIIbHBIE
pelIeHns, KOHTPOJIb HaJl UCIIOJIHEHUEM PELICHUS

3) KynbTypa NpOBEIEHHUS MAacCOBBIX MEPOIPHUITHH, palroHaIbHOE
pacripeniesnieHue pabouero BpeMeHH, yCIEIIHOE MTPEO0I0JIEHUE TPYAHOCTEH

4) oTcyTcTBUE KOH(MDIUKTOB, COOIIOICHUE STUUYECKIX HOPM

11. IPUHATUE VIIPABJIEHUYECKMX PEILIEHU B OPT AHU3ALIMH| VK-4
OTJIMYAETCA OT HACTHOI'O BBIEOPA YK-3
1) nensimu OIIK-2
2) macmTaboM IOCICACTBHI

3) CTeNeHbIO OTBETCTBEHHOCTH JIMIIA, TPUHUMAIOILETO PELLIEHUE

4) ypoBHeM npodeccroHanu3Ma JIniia, MPUHUMAIOIIETO pelieHne

12. KOJIJIETUAJIBHOE ITPUHSATUE PELIEHUM YK-4
1) cHM>KaeT onepaTUBHOCTD YIPABICHUS YK-3
2) MOBBIIIAET 00OCHOBAaHHOCTh OIIK-2
3) pa3MbIBaeT OTBETCTBEHHOCTD

4) noBBILIAET ONEPATUBHOCTH YIPABICHUS

13.  KAKHME U3 T[EPEYUCJIEHHBIX  XAPAKTEPUCTUK | YK-4
COOTBETCTBYIOT MHJUBUJIYAJIBHOM ®OPME IPUHATHUS | YK-3
PELLIEHUI OIlK-2
1) noBhIlIaeT ONEepaTUBHOCTD PEIICHUN

2) noBbIaeT 000CHOBAaHHOCTH PEILICHHH

3) pa3MbIBae€T OTBETCTBEHHOCTh 3 PE3Y/IbTAThI

4) mpensTCTBYET 37I0YNOTPEOICHUSM U OIIMOKaM

14. KOMMYHUKATHBHbBINA AKT MOXXHO OXAPAKTEPU30OBATD | OIIK-2

KAK
1) meTon peuieHUs CTOSIIMX NEpel JIIOJAbMHU MpOoOJIIeM CpelcTBaMu
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o01IeHus

2) HenenuMble Jaiee JIeUCTBUE, KECT, peIlyiiKa YeJoBeKa, UMEIOIIUE B
rJ1a3ax pelUuIMeHTa ONPEIeICHHbBIN CMBICIT WJIH 3HAYCHUE

3) COBOKYMHOCTb BCEX COCTOSIBIIMXCS HA JIAaHHBIH MOMEHT COKPAIEHHBIX
WJIH TIOJTHBIX THAJIOTOB C OJHUM U TE€M K€ YeJTOBEKOM

4) COBOKYIHOCTh BCEX KOHTAaKTOB (BepOadbHBIX M HEBEpOAIbHBIX)
YeJIOBeKa C OKPYKAIOIIMMHU JIIOJbMH, B KOTOPbIE OH BCTyHAaeT MpHU
BBITTOJIHEHUH CBOMX JOJDKHOCTHBIX O0S13aHHOCTEH B OpraHu3aluu

15. K KOMMYHUKAIWOHHBIM ITPETPAZIAM OTHOCATCA OIlK-2
1) nmpoueccHble

2) opraHu3anioOHHBIC

3) SJKOHOMHUYECKHUE

4) TUYHOCTHBIC

16K HAIPABJIEHMIO KOMMYHUKATUBHOW CEPBUCHOU | YK-3,YK-4
JEATEJIbBHOCTU MOXXHO OTHECTU:

peKJIaMHbIE YCIYTH;

OpraHM3aIyio KOHPEPEHINi, BBICTABOK, IIEPErOBOPOB, OOIICHHUS B

WNHtepHere;

MICUXOUATHOCTHKY

17.9KOHOMUMYECKA A OOOEKTHUBHOCTS | YK-4
YITPABJIEHYECKOI'O PEINIEHU S BBIPAXKAETCA YK-3
1) B cooTHomeHHH TpuOABOYHOM cTOUMOCTH, moiaydeHHoUW B | OIIK-2
pe3ynbTaTte peanu3alid KOHKPETHOTO YIPaBIECHYECKOTO pEIICHUs, H

3aTpaT Ha ero pa3pabdoTKy U pean3aliio

2) B JOCTHXXEHHE OPTraHMU3AIMOHHBIX Ielei (B pa3paboTKe HOBBIX
OpPraHM3allMOHHBIX  CTPYKTYp, MPUHIUIOB, METOJIOB YIIPaBJICHUS)
MEHBIINM YUCJIOM pa0OTHUKOB WJIH 32 MEHBIIIEE BPEMS

3) B JOCTHKEHHE COIMANBHBIX IIeNIel (yIOBICTBOPEHHE MOTPEOHOCTH
4eloBeKa B HH(POpPMAIINH, 3HAHUSIX, TBOPUYECKOM TPY/IE, CAMOBBIPAKCHUH,
oOIIeHnH, OTABIXE) IS OOJNBINETr0 KOJWYECTBA JIIOJEH M OOIIecTBa ¢
MEHBIINMH (PMHAHCOBBIMH 3aTPaTaMH.

18.0PTAHM3ALITMOHHAA OOOEKTHUBHOCTS | YK-4
YITPABJIEHYECKOI'O PEINIEHU S BBIPAXKAETCA YK-3
1) B coOTHOIIEHUU MPUOABOYHOM CTOMMOCTH, TTOJIy4eHHOU B pe3yabrare | OITK-2
peaM3anii KOHKPETHOTO YIPaBIECHYECKOTO PEIICHHUs, U 3aTpaT Ha €ro
pa3paboTKy U peaTnu3aiuio

2) B JNOCTIKEHHE Iieleil (B pa3pabOTKe HOBBIX OpPTaHHU3AIMOHHBIX
CTPYKTYp, TPHHIIMIIOB, METOJIOB VIPABICHUSI) MCHBIIUM YHUCIOM
pabOTHUKOB WJIN 32 MEHBIIIEE BPEMs

3) B IOCTHMKEHHUE COIHMAIBHBIX Ieleil (YIOBJIETBOPEHHUE MOTPEOHOCTH
4eloBeKa B HHPOPMAIINH, 3HAHUSIX, TBOPUYECKOM TPY/E, CAMOBBIPAKCHUH,
oOIIeHnH, OTABIXE) JJIS OOJNBINET0 KOJWYECTBA JIOJEH M OOIIecTBa ¢
MEHBIINMH (PMHAHCOBBIMH 3aTPaTaMH.

19.COHUAJIBHASA DODEKTUBHOCTD YITPABJIEHYECKOI'O | YK-4
PEIINEHUW S BBIPAXKAETCSH YK-3
1) B cooTHOIIEHUH MPUOABOYHON CTOMMOCTH, NOJy4eHHOH B pe3ynbTare | OITK-2

peanu3ali KOHKPETHOTO YIPaBICHUYECKOTO PEIICHHsI, U 3aTpaTr Ha €ro
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pa3paboTKy U peaTn3aIiuio

2) B JOCTIKEHHWE OpraHU3allMOHHBIX Ilenieil (B pa3paboTke HOBBIX
OpPraHM3aIlMOHHBIX  CTPYKTYp, MPUHIUIIOB, METOJIOB  YIIPABJICHUS)
MEHBIINM YUCJIOM pa0OTHUKOB WJIH 32 MEHBIIIEE BPEMS

3) B JmocTIKeHWE Iejiei (YIOBJIETBOPEHHE IMOTPEOHOCTH dYelloBeKa B
nH(OpMAaILIUY, 3HAHUAX, TBOPUECKOM TPYJE, CAMOBBIPAKEHUU, OOIICHUH,
OTIBIXE) U OOJBINEr0 KOJWYECTBA JIFOJACH M OOIIECTBA C MEHBITUMHU
(UHAHCOBBIMU 3aTpaTaMH .

20.KAKHUE WN3 TIEPEYUCIIEHHBIX ®AKTOPOB BIJIMAIOT HA
KAYECTBO IIPUHUMAEMbBIX PEIIIEHUIA

1) xapakTep UCIOJIb30BaHHON HH(POPMAIIHH.

2) KOMIETEHTHOCTb JIMLA, TPUHUMAIOIIETO PEIICHHE.

3) HaTU4KMe CUCTEMBI KOHTPOJISI HCTIOJTHEHUS PEIICHUH.

4) cTeneHb EHTPATU3AINH B CUCTEME YIIPABIICHUS

YK-4
VK-3
OIIK-2

21. CIIOCOBHOCTb M3MEHATH ITOBEJEHUE OKPYXAROINX
JIIOJIEM MJIN XO/T ITPOLIECCOB — 2TO

a) BIIMSIHUC

0) BracThb

B) UHTYHIUS

') MOTHBAIIHS

YK-4
YK-3

22. JIMAEPCTBO — 2TO

a) JIMYHBIE BO3MOXXHOCTH JOJDKHOCTHOTO JIMIA, €r0 KBaTH(UKAIHS,
MO3BOJISIIONINE PUHUMATh Y4acThue B pa3pabOTKe ONpPEIeNICHHOTO Kpyra
peleHui

0) yecTHOE coOII0IeHNE 005I3aTEIBCTB, HPABCTBEHHBIX HOPM

B) CIIOCOOHOCTL BJIMSTH Ha HHIUBUAOB C IICJIIBIO 1'[06YIII/ITB Hx K
AKTHBHOMY JOCTHKCHHUIO OOLICH 1IeITH

I) BO3MOXHOCTHb BBICTYNIaTh IEpeA TPYHNOH C TpHU3BIBAMUH U
OIIPEACIICHHBIMU YIPO3aMu

YK-4
YK-3

23. OCHOBHBIE ®OPMbI BJIACTH, KOTOPbBIMU TIOJIB3YETCHA
JINJEP

a) BJIACTh, OCHOBAHHAs Ha MIPUHYK/ICHUH U BO3HATPAXKICHUH

0) PKCIIepTHAS BIACTh M dTAIIOHHAS

B) BJIaCTh, OCHOBaHHAs Ha MH(OPMAIIUHU U BIUSHUE Yepe3 TPATUIIUN

T') BJIaCTb, OCHOBaHHAsl Ha Bepe

YK-4
VK-3
OIIK-2

24 XAPAKTEPUCTHUKHU JEMOKPATHUYECKOI'O CTujiA
PYKOBOJACTBA

a) [EHTpalu3alMs BIACTH, CIWHOIWYHOC TPHHITHE PEIIeHUs,
KaTerOpU4YHOCTh, AaBTOPUTET O JOJIKHOCTH

0) HEBMEIIATENLCTBO B ACSITEILHOCTh KOJUICKTHBA, OC3BIHUIIMATHBHOCTb,
HEOCMBICIIEHHOE HCTIOTHEHUE JUPEKTHUB

B) KOJUIETHAJbHOE pEIIEHHWE BOIPOCOB, THOKOCTh YIPaBICHYECKOU
NesITeNIbHOCTH, aBTOPUTET 1O padoTe

T') MOJYUHSETCS TOJIBKO YKa3aHUSAM «CBEPXY»

YK-4
YK-3
OIIK-2

25. XAPAKTEPUCTUKA JIMBEPAJIBHOI'O CTUJIAA PYKOBOACTBA
a) KOJUIETHAIbHOE pEIICHHE BOMPOCOB, THOKOCTh YIIPaBICHYECKOM

YK-4
VK-3
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NesTeIbHOCTH, aBTOPUTET 110 paboTe

0) HEBMEIIATEIbCTBO B JCATEIBHOCTh KOJIJICKTHBA, O€3bIHULIUATUBHOCTD,
HEOCMBICIIEHHOE UCIIOJIHEHUE TUPEKTUB

B) ILEHTpaJIM3alusl BJIACTH, €AWHOJIMYHOE MPHUHATHE  PEIICHHUS,
KAaTErOPUYHOCTH, AaBTOPUTET 0 JOJDKHOCTH

I') IOJAUYMHSAETCS TOIBKO YKA3aHUSAM «CBEPXY»

26. XAPAKTEPUCTUKA ABTOPUTAPHOT'O CTUJIA | YK-4
PYKOBOJACTBA YK-3
a) ICHTpaJu3alUsl BIACTH, CIUHOJIMYHOC TIPUHSATHE  pEIICHUS,
KaTerOpUYHOCTb, aBTOPUTET IO JTOJKHOCTH

0) KOJUICTHAJIbHOE PEIICHWE BOIPOCOB, THOKOCTH YIPaBICHYECKON
NeSTeIbHOCTH, aBTOPUTET 10 paboTe

B) HEBMEUIATEIHCTBO B JESATENbHOCTh KOJIJIEKTHBA, O€3bIHUIIMATUBHOCTD,
HEOCMBICIICHHOE UCTIOJTHEHUE TUPEKTUB

T') TOJAYUHSETCS TOIBKO YKa3aHUSIM «CBEPXY»

27.XAPAKTEPUCTUKA BIOPOKPATUYECKOI'O CTUJIA | YK-4
PYKOBOJCTBA YK-3
a) LEHTpalu3alMs BIACTH, €IWHOJIMYHOE NPHUHITHE pEIleHUus,
KaTerOpUYHOCTb, aBTOPUTET IO JTOJKHOCTH

0) KOJUICTHAIbHOE PEIICHWE BOIPOCOB, THOKOCTh YIPaBIECHUYECKOU
NeSITeIbHOCTH, aBTOPUTET 10 paboTe

B) HEBMEUIATEIHCTBO B JESATENbHOCTh KOJIJIEKTHBA, O€3bIHULIMATUBHOCTD,
HEOCMBICIICHHOE UCTIOJTHEHUE TUPEKTUB

T') IOJJYUHSIETCS TOJIBKO YKA3aHUSIM «CBEPXY»

28. XAPU3MA — OTO BJIACTbB, IOCTPOEHHA YK-4
a) Ha JIOTUKE JICUCTBUI YK-3
0) Ha CIIOKUBILICHCS TPATUIIUU

B) Ha CHWJIC JIMYHBIX KAYE€CTB HJIM CIIOCOOHOCTEH JTHaepa

I') Ha IPUHYKIECHUU

29.ABTOPUTET MEHEJIDKEPA OCHOBBIBAETCAA YK-4
a) Ha 3acIyKEHHOM JOBEpUH, KOTOpPBIM INOJb3yeTcsl pykoBoautenb y [ YK-3
MOTYMHEHHBIX, BBIIIECTOSIIETO PYKOBOJICTBA M KOJIIET TI0 paboTe

0) BBIITOJHEHUH OCHOBHBIX (DYHKIIMI COTJIACHO 3aHUMaeMOMl TOJHKHOCTH,
MOJIKPEIUISIEMbIN JTMYHBIM TPUMEPOM

B) YCIEX B YIPaBJICHUYECKON AEATEIbHOCTH

T') IPUBJIEKATEIbHOM BHEITHOCTH PYKOBOAUTENS

30.1101 CTUJIEM PYKOBOACTBA IIOJIPA3YMEBAIOT YK-4
a) «IOYepK» MEHEIKepa, AEMCTBHS KOTOPOro IMOBTOpUTh B JeTaisax | YK-3
MPAKTUYECKH HEBO3MOKHO

0) OTHOCHTEIBHO YCTOHYMBYIO CHUCTEMY CIOCOOOB, METOAOB M (HopM
MPAaKTUYECKOHN IeATEIILHOCTH MEHEKepa

B) CUCTEMY IMOCTOSIHHO MIPUMEHSIEMbIX METOJ0B PYKOBOJCTBA

') CUCTeMY 00s13aTeIbHBIX METOJIOB PYKOBOJICTBA

31. IOCJEACTBUSA KOH®JIMKTHBIX CUTYAILIMI, KOTOPHIE | VK-4
[MPUBOJAT K YXYAIEHNUIO CUTY AU YK-3
1)dyHKIIMOHATBHBIE OIIK-2
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2)HeUTpaIbHbIE
3)auchyHKIIMOHAIBHBIE
4)aBTOpUTAPHBIC
32. K BHEWHUM CpEeACTBaM MPUBJICYEHUS SIBISIIOTCS BBINYCKHUKHU | YK-4
y4eOHBIX 3aBEICHMA W IEHTPOB, mporieamue mnoarotopky u | YK-3
[IEPENOATOTOBKY 10 HAIIPABJICHUIO NPEAIIPUATHUS OIIK-2
a) BEpHOE YTBEPKIACHHUE;
0) HeBepHOE yTBEPKACHHUE.
33. KAAIPOBAA [TOJIMTUKA YK-4
1) moBeneHuE TOM-MEHEIXKEPOB IO OTHOLIEHHWIO K mepcoHany | YK-3
OpraHu3aIu OIIK-2
2) cucreMa IpaBWJI U HOPM palbOTHI ¢ MEPCOHAJIOM B paMKaxX CTpaTeruu
OpraHu3aiuu
3) mnoBeieHUE TMepcoHajga OpraHu3aldd MO OTHOIICHHI0 K TOII-
MeHeKepam
4) cocTaBiieHUE IITaTHOTO PACIHCAHUS
34.00y4eHne nepcoHana MPOBOJIUTCS B CIydae u3MeHeHHs TexHonoruu | YK-4
BBITIOJTHSIEMBIX PaboT YK-3
a) BEpHOE YTBEPKJICHUE; OIIK-2
0) HEBepHOE yTBEPKICHUE.
35. «AKTHBHas» TEKy4eCTh-HEY/IOBJIETBOPEHHOCTh paboTHMKa pabounm | YK-4
MecToM (YCTIOBUSIMU TPyIa, ObITA U T.1.)
a) BEpHOE YTBEPKACHHUE;
0) HEBEpHOE yTBEPKICHUE.
36. U3gepkkamMu TEKY4YEeCTH KaJIpOB  MOXHO  CUYMTaTh CHUYKEHHE
KayecTBa MPOU3BOIUMON MPOIYKIIMU U TIPOU3BOAUTEIBHOCTH TPY/a. YK-4
a) BEpHOE YTBEPKACHHUE;
0) HeBepHOE yTBEPKACHHUE.
37. KAKOM CTUJIb PYKOBOJICTBA HAUBOJIEE I[TPUEMIJIEM JUJIA | YK-4
[TPOBEJIEHU I U3BMEHEHMIA: YK-3
1) ABTOKPaTUYECKUI
2) CTHJIb CaMOYIIPaBJICHUS
3) KOHKYPEHTHBII
4) MIapTUCUIIATUBHBIN
38.METO/bI YIIPABJIEHU S ITEPCOHAJIOM IIOAPA3JIEJIAOTCA | YK-3
1) agMuHHCTpaTUBHBIE, SKOHOMUYECKHUE, COLIMANIbHBIE, TIcuxojoruyeckue | YK-4
2) SKOHOMHUYECKHE, COITUATbHBIC, FOPUINYECKHIE, MOPAIbHBIC OIIK-2
3) aTMUHHCTpAaTUBHBIE, S)KOHOMUYECKHE, COLTUANIbHBIC, IOJIUTHIECKUE
4) maTepuagbHble, TOJTUTHUYECKHE, YKOHOMUYECKUE
39.BbIITOJIHEHUE JIOJDKHOCTHOM NMHCTPYKLIN HE | YK-3
ABJIAETCA KPUTEPUEM AJJIATITAIIN JJIA | YK-4

YIIPABJIEHYECKOI'O ITEPCOHAJIA

a) BEpHOE YTBEPKICHMUE;
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0) HEBEpHOE yTBEPKICHUE.

40.JTPU1 COCTABJIEHMU CIIMCKOB PE3EPBA MOXHO HE | YVK-3
YUUTBIBATb KATETI'OPUU JIOJDKHOCTEM, KOTOPLIE | YK-4
ABJIIIOTCA  BA3OBBIMU  JUJIA  CO3AAHUSA  PE3EPBA
PYKOBOIUTEJISA KOHKPETHOI'O ITOJAPA3AEJIEHU L.

a) BEpHOE YTBEPKACHMUE;

0) HEBEepHOE yTBEPKICHUE.

5. ConepikaHue OLEHOYHBIX CPEACTB MPOMEKYTOYHOH aTTeCTAluU

IIpomexyrounas arrecranus MPOBOJUTCA B BUJAEC 3a4eTa

5.1 IlepeueHb KOHTPOJILHBIX 3a/IaHUM W UHBIX MaTEPHAIOB, HEOOXOMUMBIX JIJISl OLICHKU 3HAHUH,
YMGHI/II\/'I, HaABBIKOB U OIIbITA ACATCIBbHOCTH: BOHpOCBI 10 pa3;[enaM JOUCIHUIIJIINHBI.

5.1.1 Bonpocs k 3a4€Ty no quciuinie «OCHOBBI MEHEKMEHTA:

Bonpoc Kon
KOMIIETEHI[UHU
(cormacHo
PII/1)
1. YcmoBus BOZHHUKHOBEHHS MEHEKMEHTa. OTpeneNicHue CYITHOCTH VK-3, YK-4,
MeHeKMeHTa. CoBpeMeHHas cucTeMa B3TTISJI0B HA MEHE[)KMEHT. OI1IK-2
2. OCHOBHBIE M€ IIPUMEHEHHUS HAYYHOTO MOAX0/a B MEHEKMEHTE. VK-3, VK4,

Knaccudeckas IIKoJa yrpaieHus u ee noctynaatsl. OcaosHsle uaen | OIK-2
IIKOJIBI YEJTOBEUECKUX OTHOIIIEHUH.

3. CucreMHbI TOAXOJ B HayKe O MeHeKMeHTe. CUTYallMOHHBIN 1 VK-3, YK-4,
MIPOLECCHBIN IMOJIXO0/bl B HAYKE O MEHEJKMEHTE. OIIK-2
4. Tlonsarue opranuzaiuu, MUCCHs, GUITOCO(US 1IN U BUIBI VK-3, YK-4,
OpraHu3aIuu. OIIK-2
5. Buyrpennss u BHewmHsd cpena JIITY VK-3, VK4,
OI1K-2
6. ®DopmanbHas U HeopMaIbHas OPraHU3alUK: eI, TPUIUHBI VK-3, VK4,
BO3HUKHOBEHMS, OCHOBHBIE TPU3HAKH, KAHAJIBI B3aUMOJICHCTBUA. OIIK-2
7. OpraHu3alOHHbIE CTPYKTYPbI YIIPABJICHUS: JTOCTOMHCTBA U VK-3, VK4,
HENOCTAaTKH OIIK-2
8. DyHKIMU IUIAHUPOBAHUS U OPraHMU3ALMK B OpraHU3aluu: VYK-3, VK4,
coJiepaHue, TPUHIUIBI ITTAHWPOBAHUS, TUIIHI IUTAHOB, OM3HEC- OIIK-2
TJIaH.
9. ®yHKIMM MOTHBALIMM W KOHTPOJI B OpraHU3aluH: COAECpKaHUE, VYK-3, VK4,
MIPUHIIUIIBI, COBPEMEHHBIE TEOPUU MOTHUBAIIUU OIIK-2
10. Cucrema u kinaccuuKaiysi METOJI0OB yIpaBieHus, ux coaepxanue, | YK-3, YK-4,

HaIpaBJIECHHOCTh, COOTHOIIICHUE, OpraHu3aonHas ¢gopma, orimune | OITK-2
0T (YHKIMH U IPUHIIMIIOB YIIPABJICHUS.

11. KoMMyHUKallMOHHBIE CETH B OPraHU3aLUAX 34PaBOOXPAHEHHUS. VK-3, VK4,
OIIK-2

12. CoBpeMeHHBIE CpeicTBa KOMMYHHKAIMH B 3PaBOOXPAHEHUN. VK-3, VK4,
OIIK-2

13. TexHonmorust NpUHATHS YIPABICHUYECKUX PELIEHUH, YIIpaBIeHUE VYK-3, VK4,
peanu3anueii, KOHTPOJIb U OLICHKA pe3yJIbTaTOB OIIK-2

14. Metoibl TPUHATHS PELICHUN B 3JJpaBOOXPAHEHUH. YK-3, YK-4,
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15. locTonHCTBa M HEAOCTATKU MHIMBUAYATBHBIX W KOJIJIEKTUBHBIX OIIK-2
YIPABJICHYECKUX PEIICHUN.
16. YcinoBus 3¢ (heKTHBHOCTH YIPaBICHYECKUX PELICHUN: OCHOBHBIE VYK-3, VK4,
TpeOoBaHUs K HUM, (PakTOphl UX 3)PEKTUBHOCTH. OIlK-2
17. PykoBOACTBO M IUAEPCTBO. BIIacTh: CYyITHOCTH U BUIBI. VK-3, YK-4,
OIIK-2
18. CoBpeMeHHbIe Teopun JuaepcTBa. CpaBHuTenbHas xapakrepuctuka | YK-3, VK-4,
TPaJULIMOHHOTO U COBPEMEHHOTO JIUEpA. OIIK-2
19. Ynpasnenueckue KOHOIUKTHI: TPUPOJIA, TUITHI KOH(IJIUKTOB, VYK-3, VK4,
KOH(JIMKTHBIC JINYHOCTH. OIIK-2
20. [Ipu4uHBI, STanbl pa3BUTHS TTOCICICTBUS KOH(PIUKTOB. VYK-3, YK4,
OIIK-2
21. CTpyKTypHBIC METO/ABI Pa3peIieHus] KOH()IUKTOB B OPraHU3aINH YK-3, VK4,
OIIK-2
22. VcTOYHMKHM MOUCKA MEPCOHANIa MEUIIMHCKON OpraHu3alliu: VK-3, YK-4,
MIPEUMYILIECTBA U HETOCTATKHU. OIIK-2
23. [IpyHUIUIIBI ¥ METOJIBI TPOECCHOHATHLHOTO 0TOOPA IIepCoHaa VK-3, VK4,
MEJIUIIMHCKON OpraHu3aluu. OIIK-2
24. AnanTanus U pa3BUTHE MEPCOHANIA MEIUIIMHCKON OpraHu3aluu VK-3, YK-4,
OI1K-2
25. OueHka 1 poranus NepcoHaia MEAULIMHCKON OpraHu3alyu VK-3, VK4,
OI1K-2
6. Kputepuu onieHNBaHuA pe3yabTATOB 00y4eHUSA
J{ns 3auera:
Pe3ynbraTsl 00ydeHus Kpurepun oueunpanns
He 3aureno 3auTeHo
YpoBeHb 3HaHWK B 00OBEMe,
YpoBeHb 3HAHUM HIKE | COOTBETCTBYIOLLIEM [porpaMMme
[TonHoTa 3HAHUIA MUHHMAaJIbHBIX TpeOOBaHUH. | TTOJTOTOBKH. Moryt OBITH
Nmenu mecto rpyObie omuoKy. JIOTTYIICHBI HECYILECTBEHHBIE
OINOKHU
[TponeMOHCTPUPOBAHBI  OCHOBHBIE

Hanuune ymenuit

[Ipu pemeHny cTaHAAPTHBIX 33724
HE POJIEMOHCTPUPOBAHBI
OCHOBHBIE yMeHHs. MMenn mecto
rpyObie OITHOKH.

yMeHus1. Periensl THITOBbIC 3a/1a4H,
BBIMIOJIHEHBI BCE 3afaHus. MoryT
OBITh JIOMYIIEHBI HECYIICCTBEHHBIC
OIIIHOKH.

Hanuuue HaBBIKOB
(BaIeHHE OTIBITOM)

[Tpu pemieHHH CTaHAAPTHBIX 3371a4
HE TIPOJIEMOHCTPUPOBAHBI 0A30BBIC
HaBbIkH. MMenmun Mecto TpyOBIe
OIIIHOKH.

[IpogemoHcTprpoBaHbl  0a30BBIC
HaBBIKU npu peleHnn
CTaHIAPTHBIX 3amad. Moryt OBIThH
JIOTTYIICHBI HECYILIECTBEHHBIC
OIITMOKH.

MoTuBanus
(TMaHOCTHOE
OTHOIIICHHUE)

YueOHass aKTMBHOCTb ¥ MOTHUBAIUS
cab0  BBIPAXEHBI, TOTOBHOCTH
pemaTh  MOCTaBJICHHBIE  3aJa4ud
KaueCTBEHHO OTCYTCTBYIOT

[TposiBsiercst yueOHasi aKTUBHOCTh
U MOTHBAIMs, JAEMOHCTPUPYETCS
TOTOBHOCTh BBITIOJIHATh
IIOCTaBJIEHHBIE 3a1a4H.
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KommnereHniusi B moJIHOW Mepe He

CdopMHpoBaHHOCTh KOMITETEHLIUU

chopmupoBaHa. Nmeromuxcst | COOTBETCTBYET TpeOOBAHUSM.
XapakTepucTrkKa 3HaHUH, YMEHUH, HaBbIKOB | IMeronmxcsi  3HaHUW, YMEHUH,
c(OPMUPOBAHHOCTH | HEOCTATOYHO  JUII  PEUICHHS | HABHIKOB M MOTHBAIlUM B IIEJIOM
KOMIETEHIINU MPaKTUYECKUX JIOCTaTOYHO TUIS peleHus

(mpodeccHoHaTBHBIX ) 3ajad. | IPaKTUYECKUX

TpeOyercs MoOBTOpHOE 00YUCHHE (mpodeccroHaNbHBIX ) 3a1a4.
YpoBeHb
chopmupoBanHocTd | Huskuit Cpennuii/BbICOKUN
KOMIIETEHINI

Jlnst TecTUpoOBaHUA:

Ornenka «5» (Otnuuno) - 6amioB (100-90%)
Onenka «4» (Xopoio) - 6amia (89-80%)

Orenka «3» (YaoBneTBopuTenbHO) - 6amna (79-70%)
Menee 70% — HeynosnerBoputenbHo — OnieHKa «2»

PazpaboTunk(n):

KoukypoBa Enena KoukypoBa, K.3.H., JOLIEHT, AOLEHT Kadeapsl SKOHOMHKH MEHEIKMEHTa U

MEUITMHCKOTO TpaBa.

Jara « »

2023 r.




